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SPEAKER 1: Hello!  

[SIDE CONVERSATION]  

Ho! Ha! Hello!  

[LAUGHTER]  

AUDIENCE: Hallelujah.  

AUDIENCE: Hello.  

SPEAKER 1: Excuse me.  

[LAUGHTER]  

SPEAKER 1: Hello!  

AUDIENCE: Hello.  

AUDIENCE: Hello!  

SPEAKER 1: Good morning.  

AUDIENCE: Good morning.  

AUDIENCE: Good morning.  

AUDIENCE: Woo!  

SPEAKER 1: What was that? Good morning!  

AUDIENCE: Good morning!  

SPEAKER 1: Let's do something real quick. On the count of three, let's shout what school you're 
coming from. Because it's not just WSU Pullman. Ready? 3, 2, 1!  

[INTERPOSING VOICES]  

I didn't get any of that. One more time. 1, 2!  

[INTERPOSING VOICES]  



I still didn't hear any of that. So my name is Maloo, or Michael Adams-- whatever you want to 
call me. Or "that guy over there." Thank you guys for being out here-- thank you-- for the Pac 
Northwest Collegiate Leadership Conference.  

I know it's an entire Saturday. We have a lot planned. Make sure-- little plug-- you have this 
pamphlet right here. If you don't, I will highly suggest you get one. It has all the times. It has all 
the workshops. It has everything you would need to know in regards to rooms. All right? So 
make sure you get one of these.  

All right. So I would like to introduce our keynote. She has been recognized by the White House 
as a gun prevention Champion of Change-- Jamira Burley.  

JAMIRA BURLEY: Thank you.  

SPEAKER 1: Give her a round of applause.  

[APPLAUSE, CHEERING]  

JAMIRA BURLEY: Thank you. Is my mic working?  

SPEAKER 1: Yes.  

JAMIRA BURLEY: OK, awesome. Good morning, everyone.  

AUDIENCE: Good morning  

JAMIRA BURLEY: Oh, come on. You can do a little bit better than that. I've already had two cups 
of coffee. Good morning, everyone.  

AUDIENCE: Good morning!  

JAMIRA BURLEY: So I want to say that I get asked often to speak in front of a wide range of 
audience, from policy makers to heads of state to business leaders, but I'm always most 
honored, and it's always more of a pleasure, when I talk to young people. Also because, like, I 
just turned 30, but I still feel young.  

[WHISTLE]  

[LAUGHTER]  

Shout out to you. But more importantly, because I think you all require speakers and individuals 
that you interact with to be authentically themselves. So the title of this event is very fitting, 
because I think your generation, our generation, requires a new level of transparency that has 
never been seen before in past generations.  



And so I'm honored to be here. It's truly a pleasure. I've never come this far into Washington 
state before [LAUGHS] but now I can say that I've been to Pullman. So thank you. Shout out to 
the organizers for inviting me. I'm not really sure how you found me, but I'm glad. And I think 
that the work that is required moving forward I think could limit or create a great opportunity 
for a larger conversation.  

So the two qualities that I appreciate about the Millennial generation, Gen Z, which we all are a 
part of, is this idea that you can show up who you are at all moments of time, meaning that I 
can show up here as both a woman and as--  

[DULL THUMP]  

Is it the two mics? Yes? Meaning that I can show up here both as a woman but also as a black 
woman, understanding the true intersectionalities of who I am and my identity. Meaning that I 
can want both Nicki Minaj and Cardi B to both win. Right?  

[LAUGHTER]  

I want them both to win. Or meaning that I can talk about politics from the intersectionality of 
all of our identities without limiting the rights of any one person. And I think that's truly unique 
about you all, which means there's a lot of responsibility you all hold in place.  

You see, my passion for social justice is really coded with my DNA. I feel a deep responsibility to 
protect those who are at the very margins of our society. My duty-- which, a duty, for me, is 
that I take it very seriously. Because I've seen firsthand how the world can crush those who lack 
agency-- those who are the most oppressed because of the color of their skin, because of their 
gender, their sexual orientation, their religion, or because they had the misfortune of being 
born into the wrong zip code.  

You see, our society has placed barrier after barrier after barrier to uphold a white supremacy 
agenda at the risk and safety of everyone-- an agenda that is becoming more evident now than 
ever. For instance, an agenda that tells you that Black Lives Matter is anti-police, which it's not. 
An agenda that tells you to "end gun violence" means we have to arm more people without less 
restrictions. An agenda that tells you arresting our way out of mass incarceration is a good 
thing, even though data says otherwise. An agenda that tries to hijack the bodies of women for 
the egos of men. An agenda that will separate families at the border under the falsehood of 
national security.  

So I don't have to tell you, right? I don't have to tell you that we're entering very dangerous 
times. I stand here today never being more afraid of the skin I live in than now. My whole life, I 
have bear witness to the systematic ways in which our society places limitations on people's 
ability to move freely-- financially and physical mobility. People who look like me. People who 
look like you. People who, just a few months ago, we saw how riots for a football game was 
treated very differently than protests for black and brown bodies.  



As someone who stood on the front lines of both Baltimore and Baton Rouge, I can tell you that 
much work is required. So the world needs you-- today, tomorrow, and moving forward. And 
that's not to put undue pressure on any one person. Because this is a collective effort that is 
going to require all of us to do the work.  

Now, without knowing, or frankly caring, about the political affiliations of anyone in this room-- 
right, because it really doesn't matter. I don't care who you voted for, but it's really important 
that at this very moment, you realize that we are in the very the fight for the very conscience of 
America, for the very conscience of our world.  

For the people who have been jailed down, beat down, shot down, and some have the nerve to 
call that justice. But what is justice when the world and the law doesn't see you as equal? What 
is justice when the place you call home questions your very citizenship? What is justice when 
the potential of a perpetrator is more important than the rights of a woman and girl? What is 
justice when the American dream is only accessible to the rich and the affluent?  

Now, it wasn't that long ago that I was sitting in your seats. I won't say how many years, but it 
wasn't that long ago. And I was a student. I was a student trying to figure out who I was, how I 
was going to show up in the world. And more importantly, what was I going to do with what I 
knew?  

I had arrived in college by sheer will and determination, mostly because I was lucky. I was lucky 
because I was a native of Philadelphia. Has anyone been to Philadelphia before? Oh, shout out 
to y'all. Well, hopefully my city treated you well.  

But Philadelphia is known as the City of Brotherly Love and Sisterly Affection. But it's also a city 
riddled with gun violence, a broken education system, and communities who wear 
hopelessness like a winter coat. You see, people from my community are often faced with 
limited options. If you can't shoot a ball or throw one, more often than not, you find yourself in 
an 8 by 8 cell or in a body bag. So getting to college was not an easy accomplishment, as I'm 
sure many of you in this room could probably relate.  

Relate to live in a world that tells you, you don't matter. Relate to being so overwhelmed by the 
circumstances of your community that you doubt yourself. Or you are constantly bombarded 
with the idea that you can never overcome the circumstances of your predecessors.  

Had I listened to those people, had I allowed my zip code to define who I was, I would not be 
here today. So last week, I was greeted by my 30th birthday-- September 13th-- shout out to all 
the Virgos in the room.  

[LAUGHTER]  



And I like to think that I'm young, as I mentioned this probably twice already. But my sisters 
who believe that since I don't know who Migos is, or the fact that Migos is more than one 
person-- did y'all know that?  

[LAUGHTER]  

No? See? There are other people who did not know that. It was a milestone in my life, because 
it had reminded me that when I was 15 years old, just 15 years ago, I was confused. I was angry. 
I felt like I had the entire world on my shoulders.  

You see, I grew up in-- or I am a product of the war on drugs-- or I was born into the drug 
epidemic in the United States. Growing up during the crack epidemic, as many people would 
know it as, illuminating an already fractured system of balance between who has power and 
who has money in our society-- one that continues to perpetuate itself today.  

I was raised in West Philly, better known for producing the likes of Will Smith. Born to a 
teenage mother who had her first child at the age of 15. And by the time I was old enough, I 
was surrounded by 15 siblings in a household that had long forgotten the sound of my father's 
footsteps, for he found home in an 8 by 8 cell, setting into motion a generational-- generational 
level of trauma that led to many of my brothers following in his footsteps.  

So as a child, watching as these things happen over and over and over again-- to my family, to 
people in my community, or even if we watched TV, to the depictions of minorities, for the 
most part-- like, this is what we saw-- it aided in my view of what I thought people deserve 
versus what they were treated as.  

For years, I watched as my older brothers and both of my parents get swallowed up into the 
criminal justice system. And if you grew up in communities like mine, you start to assume that 
these things are normal. Right? It's normal to see people go to prison. It's normal to see folks 
get arrested. It's normal to see people not be able to feed their families or keep their lights on. 
But normal doesn't make it right. Normal doesn't make it just. It doesn't make it humane.  

And it took the harsh realities of living through it to realize that my family, your families, our 
communities deserve better. James Baldwin once said that to be a Negro in this country and to 
be relatively conscious is to be at rage all the time. But I would expand that in 2018. To be a 
conscious person, to be a caring person, to be a woke person is to be a rage all the time. 
Because once you are truly awakened-- once you understand what is happening around you, 
you can no longer turn the blinders back on. You can no longer unsee see the unseen. The 
oppression, the neglect, the criminalization, the misogyny.  

You know, it's really easy-- even a lazy analysis oftentimes, to assume that those who are faced 
with some of the harshest circumstances within our society are only facing them because it's of 
their own making, without taking into the real consideration of the systematic oppressions and 



structures that have been put in place by our government that enables for those things to 
happen.  

Thomas More, in Utopia, which I'm sure all of you been required to read at some point of your 
life, he said that "If you suffer your people to be ill-educated, for their manners to be corrupt 
since their infancy, and then punish them for the crimes to which their first rate education 
disposed them, what is to be expected? Is that you first make thieves and then punish them?"  

Is that not what we have done? Have we not built entire ecosystems that thrive off the pain 
and suffering of those who are the most marginalized? Have we not created education systems 
than on most days filter thousands of students through the school to prison pipeline or to 
school to deportation?  

A school system that at this very moment are training young people for jobs that do not exist, 
and won't exist by the time they enter the workforce. Systems that are setting large and large 
populations of individuals to fail-- mostly college students, who go to college with this idea that 
if I get a degree, I will be able to access the American dream, only to realize that you're 
graduating with huge amounts of debt that forces you to take jobs and career paths that 
doesn't interest you, that doesn't feed your soul, that doesn't allow you to give back to the 
communities in the way in which you want to.  

But despite this overwhelmingness of issues that are impacting our community, there is work 
being done. Whether it's the Dream Defenders in Florida that are pushing back on laws like 
stand your ground. Whether it's mayors in sanctuary cities that are stopping immigrant families 
from being deported. Whether it's women in the #MeToo movement that are holding 
individuals accountable for the sexual assault against themselves and other individuals.  

Or whether it's advocates in the gun violence movement that are holding each other 
accountable about how we protect our communities in a safe and sane way that doesn't throw 
any other minority underneath the bus. Locally, nationally, internationally, the movement is 
happening. People are doing the work. People are standing up. They're doing something.  

You see, in the last 15 years I have worked within traditional institutions of power-- 
government, nonprofit, for profit. And I've worked to create pathways to enable those who are 
closest to the problem to be closest to the solution. How do we place young people at the 
center of change? Because it's my belief that it's easy, right? It's easy for us to take a brief 
moment, a walk in someone's shoes.  

But what happens when you get home? What happens when you're amongst your friends? 
What happens when you get an opportunity? What are you doing then to ensure that that 
person is represented, that those interests are being elevated? How are you protecting those 
who aren't in the room in the spaces and places you have the privilege of getting access to?  



You see, it's no longer enough to say you care. It's no longer enough to just tweet. It's no longer 
enough to put a Facebook post up. While those things are commendable, it's not enough.  

It's not enough to say you stand for human rights, but being willing to fight for them. It's not 
enough to say you value women but be unbothered when misogyny is staring you in the face. 
It's not enough to say you demand safer streets but be unwilling to recognize that police may 
be the very thing that make black and brown bodies feel unsafe. It's not enough to say you 
want justice but don't really want to hold the system accountable for equal justice.  

None of us are truly safe. None of us are safe when the human rights of another person is 
denied. None of us are safe when we cherry pick who life matters, who life is willing to put your 
body on the line, who is worthy of the next hashtag.  

Which is why moving forward in the days, weeks, and months ahead, it's important that all of 
us join in the work. It's required for all of us to stand united, in solidarity, sometimes with 
people who look like you, who sound like you, who come from the same communities. But 
most of the time, they won't. But that doesn't mean they're not deserving of a revolution. The 
issues of our time are bigger than just one person, one community, one culture, one race, but it 
has the potential to destroy us all.  

Zora Neale Hurston once wrote that if you are silent about your pain-- if you are silent about 
your pain, they will kill you and say you liked it. And for me, that really is what defines 
emotional intelligence, right? Is the idea of being aware of what's happening in your own 
individual life, what's happening in your community, but then taking the next step to actually 
create action-- to do something about it. Not just when it's popular, not just when it's 
comfortable, but when it's the right thing to do for yourself and for those who you say you love 
and care about.  

And I wasn't always personally aware. This is a journey that we all have to take. I wasn't always 
aware of what was happening. I wasn't always comfortable. I wasn't always confident. I didn't 
always stand up for myself. I didn't always understand my own power and how important it was 
to use my experience to transform lives or transform communities.  

And there were many times that I was scared. Many times that I was nervous. Many times that I 
was intimidated that I didn't think that I was deserving of being in the spaces and places I was 
invited into. But despite that, I learned. I grew. And I learned to make not only myself a priority 
but the issues that came from my community a priority as well, which allow me to create 
pathways for my community to grow and be better.  

You see, I knew the life that I was born into wasn't the life I wanted to live. None of us can 
decide what zip code we're born into or our family members. There's probably at least one 
family member you can think of that you would trade in if you could trade in a family member.  



But none of us can decide those things, right? And I knew at a very early age-- I knew that the 
life I was born into wasn't the life I wanted to live. I watched gun violence rip through streets 
like hurricanes. And they say bullets have no names, but I remember a few. I remember my 
brother, Andre, who was killed at 20 years old in Philadelphia. I remember my cousin who was 
killed in 2006 due to gun violence. I remember my nephew, who was just killed a few months 
ago.  

And all of those incidents would have normally silenced anyone else. But I use it as energy to 
continue to fuel my passion for change-- to continue to fuel me to do something about what's 
happening in my community. Because these issues don't stop when we start doing the work. 
They continue. They still impact our communities. Every single day, I am fighting to remind 
myself of that.  

Who knew that a young girl from West Philadelphia, the work that I have done over the last 15 
years would take me to 30 different countries. Would take me to the White House, to the 
United Nations. All of which continues to help me create a reality of my own choosing-- not just 
for myself, but the communities that I come from-- young people who are deserving.  

At this very volatile moment in our history, it is important for us not to leave this venue without 
a clear understanding of the work ahead. Not just the work ahead, but your responsibility to do 
something about it. Every one of us are here today because someone cared. Someone saw 
potential in who we were. Someone used their privilege, their passion, their money, their 
influence to create space for you. Sometimes you were nameless-- they didn't know who you 
were.  

But the question is how are you using your privilege? How are you using your voice, your 
money, your access? You might not have a lot of money, but if you could donate, that dollar 
could go a long way for someone.  

Currently, the world is faced with its largest youth population the world has ever seen. 1.8 
billion young people. More than half of them are on track not to have the skills by 2030 to enter 
the workforce. What does that mean for poverty? What does that mean for access? What does 
that mean for resources?  

Most of these young people are growing up in communities that are grappling with nationalism 
ideology, forgetting their responsibility to refugees. Many of these young people are growing 
up in communities where children, young girls, are still forced into child marriage. And if you 
didn't know, it's still legal in many states in the United States for a young girl to be forced into 
child marriage. So the US is not free of this. Boys who are still forced to become child soldiers, 
whether on the south side of Chicago or in Sudan.  

Basic necessities like clean water, health care, education or just a safe place to lay their head is 
becoming a foreign concept, only accessible by the rich and the affluent. The destruction of our 
values and of our land are happening every single day. And that should have all of us 



questioning, right? What will be left for future generations? What kind of life, what kind of 
communities, are we leaving behind that will enable other people to be able to throw and 
drive?  

Those circumstances put all of us at risk. They also put into the sustainability of what we have 
accomplished for the last 50 to 100 years. So now is not the time to bury our heads in the sand. 
Now is not the time to just pray, as our policymakers will have to do. Now is the time to actually 
do something about it.  

And if for one moment you think you're too young, you think you're too much of a woman, you 
think you're too poor, you're not educated enough, you don't have access, you don't have 
money-- you are wrong. Every single movement in our history has been led by young people-- 
led by their passion, their energy, their concern-- young people who are not concerned by the 
political parties of our politicians or the social constraints of our elders-- young people who are 
willing to get up and do something about it.  

So the question shouldn't really be what will happen if we don't do something about it. The 
question should be what will happen when we collectively join forces using our experiences and 
our passion to move our communities forward in a collective way. So the question you should 
ask yourself leaving here today is what is my responsibility to make that happen? Thank you.  

[APPLAUSE, CHEERING]  

Now, I think we're going to do Q&A, right?  

SPEAKER 1: Yes.  

JAMIRA BURLEY: Is that happening? OK, cool. Are you going to help?  

SPEAKER 1: Yes, I can help out.  

JAMIRA BURLEY: Do we have any questions?  

[LAUGHTER]  

SPEAKER 1: Questions?  

JAMIRA BURLEY: Comments? Concerns?  

SPEAKER 1: Anyone?  

JAMIRA BURLEY: Statements?  

SPEAKER 1: Bueller?  



JAMIRA BURLEY: We got time.  

SPEAKER 1: Anyone?  

[LAUGHTER]  

JAMIRA BURLEY: Can you say your name?  

AUDIENCE: Yeah, my name's Angelica, and I'm from SCC. And I'm not from Washington. I grew 
up in a really metropolitan area. It was a very, very hard place to live. And I definitely recognize 
white privilege because I have a very Caucasian look, but my family comes from many different 
places-- Venezuela, all over the country. And I just want to get involved, so what's the best way 
to get ahold of you and start getting the word out and stuff?  

JAMIRA BURLEY: Yeah. I mean, my email is at the bottom of that, you just can't see it. But my 
email is just JamiraBurley@gmail. But like, to your point is, the easiest steps you can do is 
identify what drives you. What makes your stomach cringe when you watch the news or when 
you hear somebody talking about their experience? What makes you want to say well, how can 
I get involved?  

Identify those issues, and then try to find local organizations in your community. It's cute to get 
involved in a national organization, but if you really want to see the impact of your work on a 
local scale, it's getting involved with local organizations, organizations on your campus, or 
starting your-- I hate the whole, like, nonprofit industrial complex-- not everyone needs to start 
a nonprofit. But if an issue that you're working on is not being served in the correct way, create 
your own organization or work in collaboration with someone else. But I'll be more than willing 
to help you navigate that process. Anything else? Yes? What's your name?  

AUDIENCE: Adam.  

JAMIRA BURLEY: Hey, Adam.  

AUDIENCE: So, I was wondering-- you said you grew up in the crack epidemic?  

JAMIRA BURLEY: Mm-hmm.  

AUDIENCE: And most of us, I'm assuming, grew up during the opiate epidemic.  

JAMIRA BURLEY: Yup.  

AUDIENCE: So I'm wondering, any noticeable similarities and differences you notice with the 
drug epidemic?  



JAMIRA BURLEY: Similarities and differences, definitely. So both the drug epidemic and the-- 
the drug epidemic largely includes both the crack epidemic and the opioid. But largely, what 
people don't have an honest conversation around is the fact that why do communities, 
particularly oppressed communities-- even within white communities-- why do they feel the 
need to go to a bottle or go to a drug to deal with their emotions?  

And I think America has not had an honest conversation around mental health and how do we 
remove the stigmas of mental health and actually create pathways so people will be able to 
really get access to resources where they're not going to lose their job and they're not 
separated from their children unless it's absolutely necessary. But we have literally created 
barriers for folks to even want to come out and say that they're dealing with something 
because we throw so much stigma at them, or we arrest our way out of it.  

The differences, I would say, is that I think there is a lot more sympathy for those who are 
dealing with the opioid crisis. And I think if we really want to ensure that this doesn't happen 
again in 10, 15 years from now, then we have to stop criminalizing folks who are dealing with 
real problems and try to give them actual help, which means we need to create more systems 
where folks who can't afford mental health resources can do so in a real way. Yes?  

AUDIENCE: Just to kind of piggy-back onto what you were--  

JAMIRA BURLEY: Name?  

AUDIENCE: My name is Barbie, and I'm from UCC.  

JAMIRA BURLEY: Hi.  

AUDIENCE: Thank you for being you up there. It really encourages me to be me.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: And so much negative stigma goes to that mental health, changing the definition, 
you-- I hear-- how do you hold the law more accountable and those policymakers to-- you're 
talking about mental health and getting people connected, or giving them the resources-- is it 
available? Is it free? Yes, it is, but you can't make anyone do anything.  

JAMIRA BURLEY: Yeah, no, that's totally true. You can't make anyone do anything, but so--  

AUDIENCE: No one is being held accountable, like you were talking about with--  

JAMIRA BURLEY: Yeah. No, and so that's what I mean. There's a balance, right? There's a 
balance between recognize folks who are breaking the law, while also recognizing this is an 
addiction. So if we really trust our mental health institutions who are saying that these things 



are an addiction, then we have to create pathways not to blame them but really to provide 
them resources.  

Oftentimes, the only access these individuals actually have to resources is after they've already 
been arrested. And then they get those access, but then once they're put back out into the 
streets, they don't have that access to those resources to continue the services. So it only 
continues to increase the recidivism rate, where folks are funneling back into the prison system.  

We also have to think about why prisons were created in the first place. Prisons were actually 
the place for-- they were considered mental health institutions. But over the last hundred 
years, we've now incarcerated folks who need mental health work, folks who have committed a 
nonviolent crime, folks who have committed a violent crime all together. So we're only creating 
better criminals. And we're only actually increasing folks' ability to have mental health issues 
without treating them in a real way.  

So it's a balance. Yes, we need to hold folks accountable. We also need to make sure that-- like, 
we need to do it in a loving way. How do we create systems and institutions that actually 
rehabilitate folks and not just punish them and stick them in a room for a decade and then 
expect them to come out fine at the end. Yes? What's your name?  

AUDIENCE: I'm Julia.  

JAMIRA BURLEY: Julia, hi.  

AUDIENCE: How did you get involved?  

JAMIRA BURLEY: I got involved-- so when my brother was killed in 2005-- I'm getting old. 
[LAUGHS] When my brother was killed in 2005, I was 15 years old. I didn't think that I could do 
anything. I thought that everything was just inevitable. But my principal saw a change in my 
behavior. And I remember her pulling me to the side. We didn't have a close relationship. I 
didn't know her well prior to. But she saw a change in my behavior, and she asked me what was 
wrong.  

And I remember a phrase that she used. She said that you will either want to be a victim, or you 
want to be a survivor. And in my head, that clicked for me in thinking that, oh, I could actually 
do something about it. So I created an anti-violence program in my high school called the 
Panther Peace Corps-- a nonviolence program with a violent name, but that's neither here nor 
there. And we trained high school students how to be violent interrupters and how to actually 
teach other students on how to deal with their emotions without resulting to the use of 
violence-- without resulting to something else.  

And so through that work of gun violence, I actually learned that the issues of our community-- 
gun violence is a symptom of much deeper-rooted issues within our community. So quality 



education, jobs and resources, America's lack of conversation around race relations-- all of 
these are rooted into much deeper problems.  

And so I would say the same thing for you. If you're interested in getting involved, find that one 
thing-- don't overwhelm yourself, but find that one issue that you feel really passionate about 
or you feel that your personal experience can lend to, and try to think about what skills do you 
have that can really bring into the movement.  

Not everyone needs to be a full-time organizer. Not everyone needs to be at the front of the 
march. We need folks who can be accountants. We can eat we need folks who can help with 
PR. We need folks who can help with fundraising. These don't have to be full-time jobs, but you 
need to think about what specifically do you have that can help to aid a specific cause to move 
an issue forward, either legislatively or culture shifts.  

So while, to your point earlier about how do we change the legislation, yeah, how do we 
change the legislation-- it's also shifting the culture. Like, folks are still afraid to have 
conversations around having a therapist. We think that having a therapist is sometime crazy.  

I will tell you now, if you have access to a therapist, go see a therapist. It will change your life. 
You don't have to be crazy to see a therapist. It's like a part of your-- you need someone to be 
able to talk to you. So you were going to say something else?  

AUDIENCE: Well, my brother committed suicide eight years ago.  

JAMIRA BURLEY: I'm sorry for your loss.  

AUDIENCE: --was murdered last year in the same house as her brother.  

JAMIRA BURLEY: Wow.  

AUDIENCE: And he is now in this legislation-- this legislative system where my family is 
impacted the most. Because for me and my older sister, who's 15 years older than I am, and I'm 
almost 40, she's struggling more than I am because for me, it was normal, this mental scenario, 
whereas it wasn't that way when she was growing up with my mom.  

They're only going after or getting him help or whatever it is because it's a slam dunk. It no 
longer matters about the mental health that went behind it. It doesn't matter anymore the 
longevity that my mother lived in fear from this man because it wasn't the day of the incident-- 
the circumstance.  

JAMIRA BURLEY: No, as we see with women issues of abuse all the time is that police say that 
they can only do something after an incident, and then it's too late. The woman is either killed--  

AUDIENCE: It's not helping.  



JAMIRA BURLEY: Yeah, she either is injured or you've now traumatized an entire family.  

AUDIENCE: Yeah.  

JAMIRA BURLEY: Yeah. It's--  

AUDIENCE: Do you believe in it?  

JAMIRA BURLEY: Well I'm a firm believer-- there's an organization in Philly called Hurt People, 
which is this idea that-- we are not inherently violent. There's small populations of folks who 
definitely need to go sit in a corner because they need help, but for the most part, we as 
people, human beings, are not inherently violent. This is something we learn.  

And so if we really dig deep, we start to recognize that those who are committing the crimes, 
who are harming other folks are often people who have been hurt themselves. So if we don't 
do something at the offset, at the trauma, then 10 years, 20 years later, we'll find that this 
person has now hurt someone else or created an entire family that lives in fear and trauma. You 
had a question? How much time?  

SPEAKER 1: You have like 15 minutes.  

JAMIRA BURLEY: Oh.  

SPEAKER 1: We have a question all the way in the back.  

JAMIRA BURLEY: I'll come back to you. Yes? What's your name?  

AUDIENCE: Dan.  

JAMIRA BURLEY: You're very mysterious under the dark light, sir.  

AUDIENCE: My name is Dan.  

JAMIRA BURLEY: Hi, Dan.  

AUDIENCE: I was just reading a book by Dean Spade-- a transgender rights individual lawyer. 
And his book is called Adminstrative Violence and Critical Transgender Policy and the Limits of 
the Law, or something like that. But the key words there is "administrative violence." I think it's 
very interesting. The idea that administrators and people who are in charge of these reforms 
don't get it, and that they, in some ways, dealing with various reforms, or dealing with those 
kinds of issues that incarcerate, especially arrest person, marginalized individuals, comes out of 
an administrative sense. It's a very interesting concept.  



But what he also says in this is critical transgender politics-- meaning that just because you have 
a reform or a law or a piece of legislation that says this and this and this and you have gained 
this and this and this, that that doesn't cut it because everything changes. And the system itself 
is so colonial-based that it gets to the point where you have to critically examine all of these 
policies all the time, and that you can't rest of the morals of one piece of legislation.  

So if that is in mind, how would you help, or how would you suggest, given that Spade 
philosophy, that we stay ahead of the game, enough so that we can say, oh, this looks like this 
might be the trend we're going to have to deal with, and be more proactive about what could 
happen rather than reactive as to what has happened. How can we do that?  

JAMIRA BURLEY: Well, first I will say I'm happy you brought that up. Because one thing I 
mention is this idea that those who are closest to the problem will be closest to the solution. 
Many of those folks who work on legislation, some of them have a good heart-- they're doing 
the work for the right reasons.  

But realistically, they don't represent those communities. They don't really understand the 
internal workings of the struggles of that particular population. Some do because they have 
worked with those communities for a long time, but more often they don't. Because they're 
definitely removed. There's a separation of connection with those who are in power versus 
those who are actually experiencing those issues.  

And so I'm a firm believer of-- whether it's gun violence, having folks who have been impacted 
by gun violence, whether it's criminal justice, having folks who have been impacted by criminal 
justice working directly on those issues with folks who have the ability to make change, 
whether it's policymakers, legislators, or whoever-- or even the President. And so it's really 
about putting those who are closest to the-- putting impacted communities at the center of 
change, which can actually help for more proactive legislation versus reactive legislation and for 
legislation that is already on book.  

So there's two issues that I'll bring up, which is reflective of what you're talking about. One is 
police use of force. Many people didn't realize until the last few years ago that there are 16,000 
police forces across the country. 16,000. So you can have a national legislation, you have a state 
legislation, you have city policies, and you can have department policies, all of which can be 
counteractive to each other.  

And so what we learned during the course of that work is the fact that you had 16 different 
police forces that were operating very differently with each other. And that actually created a 
culture of police using excessive force. And so what we have to do is say that there needs to be 
a national policy that is required for everyone to follow-- so use of force statutes-- and then we 
need to go state by state to make sure that it matches that national policy.  

The problem-- and we see this now also with the rape movement-- not the rape movement, but 
women who've been sexually assaulted movement-- there is a woman called Amanda, who was 



recently nominated as a Nobel Peace Prize winner. She is working state by state to ensure that 
the rape kits of women can have a longer lifespan within a criminal investigation. The problem 
is that state by state that varies.  

So the key is to, one, change the national policy when you can. If not, go state by state to 
change the policy. But we still have to shift cultures and minds. We still have to work with 
police officers and individuals to make sure that they understand the longevity of what's 
happening-- meaning put them into contact with those who have been directly impacted. We 
also need to hire better folks who are reflective of those communities. We also need to elect 
better folks who are representative of those communities.  

And then I think once we shift policy and culture-- we can't do one or the other-- oftentimes, 
culture can shift policy, but I'm a firm believer that policy can shift culture without you making 
people understand why what they're doing is wrong. So to your point, we do need to be 
proactive. And the only way I can see that happening is ensuring that those who are reflective 
of those issues are in positions of power, whether elective office, whether it's policy 
administrators, or lawyers working on those piece of legislations. We need to ensure that our 
government starts to reflect those who are actually in the United States, right? You had a 
question over here.  

AUDIENCE: Yeah. My name's Caleb.  

JAMIRA BURLEY: Hi, Caleb.  

AUDIENCE: What do you do about people who insist on remaining unaware, or even pride 
themselves on being unaware of a situation?  

JAMIRA BURLEY: I mean, that's when you have to pull out of seat for them and ask them to take 
a seat.  

[LAUGHTER]  

No, so I think there's two populations of those people. Actually, I think there's three. There is 
people who definitely don't want to know. And I think those folks are not the ones you need to 
waste your time on. They don't want to know, meaning they know and they don't care. Right? 
Especially in a time where social media is everywhere-- if you're on any form of anything, you 
are well aware of what's happening.  

There is the other population that ignorance is bliss. So there is still people-- pockets of the 
United States that are far removed from real information, or their only source of news is 
tainted. So those folks, we have to reach out to and help provide new information, new 
guidance, and help to connect them to real stories of impacted communities.  



And then there is a third population of folks who I think-- who are aware, but mentally cannot 
handle it. And I say that because we are all being bombarded with so much noise. And if you're-
- I'm extremely empathetic, so like if I see a story on the news, I'm like-- I feel like it. Like, I'm 
angry. I'm frustrated. So if you're like me, at some point you have to turn it off. So I think 
there's those folks as well who just cannot mentally and physically absorb all of the issues. And 
that's why I say it's really important to find one or two issues you really care about and focus on 
that, while also ensuring that you look at the intersectionality of those issues.  

But to the folks who just don't want to care, who want to be oblivious for the rest of their lives, 
don't waste your time on that. There is a whole population of people that you can be working 
on that you're not wasting your time. So I would say focus on that. Focus on where you can 
make change, and then try to kind of crack folks as you go along. You had a question? And I'll 
come back to you.  

AUDIENCE: I'm Aliyah.  

JAMIRA BURLEY: Hi, Aliyah.  

AUDIENCE: You totally did not offer this, but before this talk, you sat back here and it kind of 
got me thinking in a way, like what you're talking about-- if you want these issues to change-- if 
you're listening to leaders who have been in it and been a part of it and then go out there and 
give a speech, right? And I guess like the police and whoever [INAUDIBLE] in our world right 
now-- I watch Law and Order, so--  

JAMIRA BURLEY: (WHISPERING) I do too.  

AUDIENCE: --I'm basically a lawyer, but--  

[LAUGHTER]  

JAMIRA BURLEY: I feel you. I know all the jargon too. [LAUGHS]  

AUDIENCE: That's how I feel. Like, I feel like I can speak on this. No, but, I just have noticed if 
you have cops and all these people that have just no idea who they're arresting and whatever 
the issue is, what they've been through, whatever-- I mean, you can't go personally to every 
cop and be like, you know, go here, go here, and then train and whatever.  

But do you think that it would be beneficial for cops to have-- or leaders or-- some kind of 
training of more-- not really-- like, in life. I don't know how to say that, but like going through 
what-- like you said, like by sitting here and then going up there. So kind of going near 
something-- where it's like they're more relatable to who they're around. You know what I 
mean?  



JAMIRA BURLEY: Yeah, I think-- no, I think that's a really great point. And I think there's two 
things could happen. One, you have leaders who may come from a privileged background, 
that's realistic, but they still see a purpose in doing something for the larger community and so 
they immerse themselves in that community. They go volunteer. They go work here. I mean, 
Obama, for instance, while he is a black man-- he is the first black president-- he didn't 
experience much of what happened in Chicago until he went and worked as an organizer and 
saw it firsthand and met with those people. So that's another way to kind of infiltrate that 
community.  

The second way I would say is that we need to ensure that the leaders come from the 
community. Why is it such a bad thing to require police officers who work in a community to 
live in that community and have a relationship with those people? Why is it unusual to ask a 
politician-- if you represent this community, you actually are from this community. If someone 
asks you about a high school, you can understand that reference. So I think it's not trying to put 
undue pressure on these individuals, but it's to recognize that by community to community, 
there is a level of understanding. There's a culture difference that if you are not from that 
community you just won't get.  

AUDIENCE: But I guess just-- sorry--  

JAMIRA BURLEY: No, you're good.  

AUDIENCE: I guess I get worried too, just because I was lucky that I was raised in a safe 
environment. But no matter how many people tell me their stories, I will never be in their 
shoes. So a way of, like, if I were a cop, or if I-- you know what I mean?  

JAMIRA BURLEY: Yeah.  

AUDIENCE: A way that I could understand, like, actually-- you know what I mean?  

JAMIRA BURLEY: Yeah, there's culture trainings that happen with different pockets of people. 
Back when I used to work for Mayor Michael Nutter in Philadelphia, we used to do trainings 
with police officers. So oftentimes the trainings that happen in communities around policing is 
teaching people about their rights. But now, we've started teaching police officers about how 
to interact with certain communities-- how to understand the language barrier, how to 
recognize that when you see someone doing a hand gesture it's not because they're in a gang-- 
it's a level of familiarity or a level of welcome. So teaching them those cultural competencies 
help to, I think, create a level of understanding that they wouldn't have gained otherwise. So 
yes, to your point, I think it's needed in a lot of different communities. Yes?  

AUDIENCE: Can I add one thing?  

JAMIRA BURLEY: Mm-hmm.  



AUDIENCE: St. Louis has actually gone to the if you're going to work for the city, you have to live 
within the city limits.  

JAMIRA BURLEY: Makes sense, right?  

AUDIENCE: They've had that for decades. So you can work for them if you don't live there.  

JAMIRA BURLEY: You've got to care about the people you're serving. And you can't care or 
really understand what they're going through if you don't make that effort to actually be 
amongst them or learn-- like training. There was a question over here? Yes?  

AUDIENCE: So I think that something to really address these issues is to open them to-- to 
incorporate them to everyday conversation. So like when you witness microaggressions against 
persons of color or towards a person of, like, a specific religion, how do you address it--  

JAMIRA BURLEY: I call it out.  

AUDIENCE: How, in conversation, do you bring it out?  

JAMIRA BURLEY: So I want you all to realize just how powerful all of you really are. You have the 
ability amongst your friends, amongst your family, to call things out. The hardest conversations 
you will ever have will be at the dinner table. Right? Because how do you call your grandmom 
out? I've had to call my grandmom out.  

And it's not doing it from-- you don't have to do it from a level of aggression, but you can do it 
from a place of love and a place of teaching. And so I think you have to call it out immediately 
as safely-- in a safe and loving way. But if you let it fester, if you say nothing, folks will assume 
you think the same way or you don't care enough to respond.  

For instance, when I was in high school and college, I had a lot of LGBT men as my friends. And 
my aunt once made a comment-- she's not going to watch this, so this is fine.  

[LAUGHTER]  

My aunt once made a comment about-- I think we were talking about, like, sexual transmitted 
diseases. And it was a reference to, like, LGBTQ and sexually transmitted diseases. And I was 
like, those things are not one and the same. Like, you can be a member of the LGBT community 
and have a sexual transmitted disease, and you can not be a part of the community and have it. 
So it's like, they're not responsible for all of these.  

And I was very uncomfortable. I also lived with this woman, so I wasn't if she was going to be 
like, get out. But I think she appreciated me checking her because it came from someone she 
knew, and I didn't do it in a way that embarrassed her. So I didn't do it in front of a group of 



people. I pulled her to the side. And I think that has allowed for much deeper conversations to 
happen amongst us.  

And it's going to happen, right? Sometimes people make microaggressions without even 
knowing they're making microaggressions, which is why it's important to call them out. I 
experience microaggressions every single day. And not always do I call them out, because it just 
might not be the right setting. But if you have the ability to do so, you should. You know, pull 
people to the side. Have a little Starbucks. Yes? And then I'll come to you.  

AUDIENCE: My name's Cody. You mentioned you were on the front lines of both Baton Rouge 
and Baltimore.  

JAMIRA BURLEY: Yes.  

AUDIENCE: I was curious curious what things you pulled from those experiences.  

JAMIRA BURLEY: Oh, god. I'm still traumatized, and not in a funny way. So I used to work for 
Amnesty International. Are you all familiar with that organization? So Amnesty is one of the 
largest and oldest human rights organizations around the world. We're in more than 125 
different countries.  

The US chapter-- I can't remember-- or the US organization is really old, but-- I say this to 
backtrack. So Amnesty, for a long time, if an office was in a country, they only focused on 
oppressions or human rights violations somewhere else. So they never did work within their 
location country.  

About five years ago that changed. And because that changed, when the incidents happened in 
Ferguson, when the incident happened in Baltimore in Baton Rouge, there was a call for human 
rights observers-- people to be on the front lines and to actually view in real time what was 
happening and document it in a way that the news wasn't going to do it. The news showed you 
very sensationalized moments, but having people amongst the protesters really allowed for 
those documentations of human rights to happen.  

So I came to Amnesty after they had already been to Ferguson. I had left my job working for 
Mayor Michael Nutter in Philly, and I oversaw our gun violence and police accountability 
portfolios. So when Baltimore happened, we sent an entire human rights collective to Baltimore 
and Baton Rouge to observe and actually understand what was happening in the communities, 
be amongst those who were directly impacted, and to document those violations.  

What I saw was-- so Baltimore. Let's talk about Baltimore. The image that I have about 
Baltimore-- so that is actually a picture of Baltimore. The image that I saw that day was actually 
at the Harbor. Has anyone been to Baltimore before? So downtown Baltimore is gorgeous, and 
they have this Harbor.  



You saw military tanks at the Harbor, and you saw a little five and six-year-olds riding their 
bikes. You've never seen that kind of image in the United States before. And I think for me, that 
brought home the we are at a moment in time where the police who are meant to protect us 
are using military-grade equipment to actually push back against our ability to uphold our First 
Amendment rights. And I think that was scary for me. You also saw folks-- police officers-- in, 
like, semiautomatic weapons. Like, what do you need semiautomatic weapons for?  

And you also saw protesters who were so desperate-- so desperate that they would destroy 
their own property. And it's not even their property. Folks who destroy property in Baltimore in 
Baton Rouge, they destroy, like, the Rite-Aid, the CVS. Stores that were not representative of 
the community. And I think it was very traumatizing, but it was a reminder that we see these 
things happening around the world. Who is to say that we're so far beyond for it to happen 
here?  

And in Ferguson I was this close to a line of police officers. And then there was a line of 
protesters. And at one point, there was a clear bottle of water that had got flown into the 
crowd, and all you see was police officers break out. And they pulled out their shield and was 
pushing people back. So there's a lot of high tension, and I think we need to be more proactive 
as a country, as a nation, as communities to have honest conversations about race relations.  

And we need to not wait until those big moments of human rights violations to happen. Like, 
you can have them amongst your friends. You can have amongst your classrooms. You can have 
them amongst yourself. Right? What are you doing?  

Oftentimes we think about how are we being oppressed as an individual. We need to think 
about whose shoulders we're standing on. Who people are we preventing from having access 
to something? Are we using our own privilege to take something away from someone? Or are 
we using it in a way that actually helps a community move forward?  

So it was traumatizing. And ironically enough, I left Baton Ruse-- Baton Rouge. They're going to 
kill me. I left Baton Rouge, and a week later-- yeah, I don't think I've ever fully comprehend 
what happened. But it was an honor to be welcomed amongst the protesters, to say the least. 
Yes?  

SPEAKER 1: Last question.  

JAMIRA BURLEY: Last question. Who has a good one? Fellow in the back. What's your name?  

AUDIENCE: I'm Jared.  

JAMIRA BURLEY: Hey Jared.  

AUDIENCE: So--  



JAMIRA BURLEY: Like Subway Jared?  

[LAUGHTER]  

AUDIENCE: So I was listening to you talk about how you were planning on standardizing the 
national, city, county, and stuff like that. That's kind of the problem with specific communities 
having problems around police using excessive force and stuff like that.  

JAMIRA BURLEY: Yeah.  

AUDIENCE: So I guess my question is, with respect to the Tenth Amendment, how do you utilize 
the top-down approach to standardizing the police brutality and excessive force laws on a 
national level, while at the same time putting the communities that are impacted at the center 
of change?  

JAMIRA BURLEY: So many ways. So first of all, when I worked for Amnesty, I came to Seattle. 
Seattle actually enacted a piece of legislation that allowed for an oversight commission to work 
in collaboration to review police policies on the use of force. I mean, not Seattle-- Washington. 
So Washington State is at the head of the game. You guys are always doing what needs to be 
done. And so I was happy to be a part of that.  

And I think that is reflective of what-- to your point is. That effort was led by community 
members. Two of the individuals that actually helped to write that piece of legislation-- one was 
a woman whose son was killed by police brutality. Another was a young man who, himself, was 
a victim of police brutality.  

And so this woman went on to create her own community-based organization that was about 
community engagement, but it wasn't about police brutality. But yet she had that personal 
experience, and she was able to get connected to the right people to help write the legislation 
that then went on to become state policy. So that really what is reflective of it is, right? Is 
ensuring that those who have experiences, their voices are a part of the process and not just a 
part of, like, the hearings or a part of the implementation. And so I think that is one example of 
doing it.  

The second example is, unlike many politic-- I mean, if we look at our Congress, if we look at our 
Senate and our House, they do not look like-- they don't even look like this room. Right? They 
don't look like the communities we come from. They don't look like the places we frequent. 
And I think we have to require a higher level of representation in places and spaces where 
people have real power to transform our lives in a way that either is good or bad.  

We're seeing that now with a Supreme Court Justice pick, right? Like, women are not in the 
room when these things are being discussed. And even the guy just came out, breaking news-- 
hahaha, I always wanted to be CNN-- breaking news, the guy who was leading-- [CHUCKLES] the 
guy who was leading the process for the Senate Committee actually himself was fired from his 



last job for sexual harassment. So we need to require a larger level of engagement from local 
communities by electing local individuals to those higher positions of power. So I'll leave you 
with that, because I'm out of time. But you can all come to my workshop.  

SPEAKER 1: Yes.  

JAMIRA BURLEY: Not all of you. Some of you. [CHUCKLES]  

SPEAKER 1: If you have any questions, you should attend her workshop. Because it's going to be 
awesome. All righty, can we get a round of applause for Jamira please?  

[APPLAUSE]  

JAMIRA BURLEY: Thank you.  

SPEAKER 1: All right. All right, just a few announcements.  

[AUDIO OUT]  

JAMIRA BURLEY: OK. I want to know who's in here, so can we do a quick round of names and 
year that you are. Start with you.  

AUDIENCE: Ashley, sophomore.  

JAMIRA BURLEY: Ashley, sophomore.  

AUDIENCE: Angelica, sophomore.  

JAMIRA BURLEY: Angelica.  

AUDIENCE: Jennifer, senior.  

JAMIRA BURLEY: Love your hair cut.  

AUDIENCE: Thank you.  

AUDIENCE: Sarah, junior.  

JAMIRA BURLEY: Hey.  

AUDIENCE: Lisa, freshman.  

AUDIENCE: Deja, freshman.  

AUDIENCE: Brittany, freshman.  



JAMIRA BURLEY: Yes, freshmen. You?  

AUDIENCE: I'm Ethan, senior. Hi.  

[LAUGHTER]  

JAMIRA BURLEY: No judgment.  

AUDIENCE: [INAUDIBLE]  

AUDIENCE: I'm Katie. I'm a sophomore.  

AUDIENCE: I'm [INAUDIBLE]. I'm a senior.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: I'm Jessica. I'm a freshman.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: Laura, freshman.  

AUDIENCE: Callie, freshman.  

AUDIENCE: Daniel, freshman.  

JAMIRA BURLEY: Hey.  

AUDIENCE: I'm [INAUDIBLE]. I'm a freshman.  

AUDIENCE: Aliyah, freshman.  

JAMIRA BURLEY: Hey.  

AUDIENCE: [INAUDIBLE] freshman.  

AUDIENCE: Estella, freshman.  

AUDIENCE: Amaya, freshman.  

AUDIENCE: [INAUDIBLE] freshman.  

AUDIENCE: [INAUDIBLE]  

AUDIENCE: Julia, freshman.  



AUDIENCE: Rachel, freshman.  

AUDIENCE: [INAUDIBLE]  

AUDIENCE: [INAUDIBLE]  

AUDIENCE: Can I go?  

[LAUGHTER]  

JAMIRA BURLEY: I feel you. I do.  

AUDIENCE: I'm Brianna. I'm a senior.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: [INAUDIBLE]  

JAMIRA BURLEY: You?  

AUDIENCE: Olivia, freshman.  

AUDIENCE: [INAUDIBLE]  

JAMIRA BURLEY: Awesome.  

AUDIENCE: [INAUDIBLE] senior.  

AUDIENCE: Nicole, freshman.  

AUDIENCE: Samantha, junior.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: Tom. I'm a sophomore.  

JAMIRA BURLEY: Hey.  

AUDIENCE: Terry, junior.  

JAMIRA BURLEY: Hey.  

AUDIENCE: Jocelyn, freshman.  

AUDIENCE: [INAUDIBLE] freshman.  



AUDIENCE: Barbie, freshman.  

AUDIENCE: Maya, freshman.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: Sydney, sophomore.  

AUDIENCE: April, sophomore.  

AUDIENCE: Eli, sophomore.  

JAMIRA BURLEY: Can we give a round of applause to the staff who's working on those comm 
channels?  

[APPLAUSE]  

Yes?  

SPEAKER 2: We have some Global Campus students joining us remotely.  

JAMIRA BURLEY: Oh, hey!  

SPEAKER 2: Yeah. So they're not on the screen yet, but they will be shortly.  

JAMIRA BURLEY: Thank you. Well, first of all, shout out to all of y'all for joining. I really 
appreciate it. Again, I can't tell you enough how excited I am to be here. I haven't been on a 
college campus in a while, so for those who are still students, take your time. Adulting is not 
fun. No, it's cool, but it's just like, you know--  

AUDIENCE: Yeah.  

JAMIRA BURLEY: --mac and cheese didn't stay on my hips the way it does now back in college.  

[LAUGHTER]  

But it was a good time. It was a good time. But I'm super excited to be here, and I think when I 
was asked about what kind of workshop made sense to talk about, I thought, one, as you are 
students, as you go into the adult-- I mean, I don't want to say "adult world," because y'all are 
adults, but as you go into the regular world of craziness, you're going to interact with power 
structures and traditional institution--  

[AUDIO OUT]  



--free to interrupt me. I really want to hear what you all think. All of your experiences are just as 
unique and important as mine. And I think having a robust conversation could actually add 
more layers and texture to anything that you can take from this session.  

So Martin Luther King once said, "We must learn to live together as brothers or we will perish 
together as fools." I would add, also, sisters. You know, let's not forget the women. But it's this 
idea of how do we work in collaboration with each other versus as competition? How do we 
create pathways for each other to move forward without feeling like we're in we're in constant 
competition?  

For instance, I'm a firm believer that everyone can secure the bag. Right? There is enough 
money. There is enough resources. There is enough power. There is enough access to literally 
go around. There was an article in The New York Times that talked about how billionaires in the 
US could actually eliminate poverty seven times over.  

How many of you are going to think that that's going to happen? None of them, right? None of 
them are going to use their money, their power, their privilege to prevent an entire population 
of the world from being in poverty. But that could happen if we were working together 
collectively, saw other people, other people's struggles, other people problems as our own and 
actually did something about it.  

So I want to talk about power. But first, I'm curious. What is the first thing that comes to mind 
when you think about power. How does it make you feel? Any takers? What do you think about 
when you hear "power"? And not the show Power. What did you say?  

AUDIENCE: Old white men.  

JAMIRA BURLEY: Basically. Yes? [LAUGHS]  

AUDIENCE: I believe kind of what she said, like old white men mentality.  

JAMIRA BURLEY: So you don't see yourself, right? In that structure?  

AUDIENCE: I was just going to say, I would never-- I would rarely think of a woman as that part 
of the image. It makes me sad.  

JAMIRA BURLEY: That's real. Yes?  

AUDIENCE: I think it's like the ability to influence others' views.  

JAMIRA BURLEY: Mmm, yes. Anyone else? Yes?  

AUDIENCE: I don't think-- I mean, power can have a good connotation or a bad connotation. 
Like, power used in the right way is definitely a good thing, but if you use it in a bad way, it 



could cause a lot of harm to some people. But used in the right way, it can be a lot of good and 
help a lot of people.  

JAMIRA BURLEY: Same thing with privilege, right? You can't help with the privilege that you 
were given. Like, you were born, you got access to these things-- the question is what do you do 
with it? How do you utilize it in a way that is beneficial both to yourself, realistically, but also to 
a larger population of people?  

Anyone else? How else does power make you feel? Yeah?  

AUDIENCE: So somebody already said. I have a hard time hearing who's up front. But my first 
initial feeling was constrained.  

JAMIRA BURLEY: Mmm. Why do you say that? Do you feel constrained by the idea of power?  

AUDIENCE: No, but when you say, power-- how does it make me feel, I feel constrained 
because I don't have a voice to use my own. There is not a pathway there for me to say-- I can't 
articulate it well enough to be understood enough. And therefore, it just puts me in trouble, so 
why even bother trying?  

JAMIRA BURLEY: And I would actually push back on one thing. I wouldn't say you're not 
articulate enough. I would say those who are listening to you don't understand you and can't 
really go under--  

AUDIENCE: [INAUDIBLE]  

JAMIRA BURLEY: Yeah. Exactly.  

AUDIENCE: It's as if I were speaking a different language. You don't understand what I'm saying.  

JAMIRA BURLEY: I mean, most of the talks that I do it with is with old white men, right? It's the 
conversation of how to translate what's happening with young people in a larger context, 
because they don't get it. But I think there is a level of interest now, because, for instance, have 
you saw the Nike ad with Colin Kaepernick? It is financially beneficial for companies and 
individuals to actually support diversity because it does increase your bottom line. And I think 
folks are starting to get that in a real way.  

AUDIENCE: They're going to lose their power.  

JAMIRA BURLEY: They're going to lose the power. And so it's going to where? To everyday 
people who are able to use their money, their access, to actually transform how people are 
doing something.  



OK, secondly, when we think about power, too, we think about how we feel, we think about 
who has it, we think about what it looks like, we think about whether or not we can ever get 
access to it. But if you have power, the definition-- who came up with the official definition that 
I heard? Very good definition. What is your name?  

AUDIENCE: Olivia.  

JAMIRA BURLEY: Olivia, can you say what you think power is again?  

AUDIENCE: Just, like, the ability to influence those around you.  

JAMIRA BURLEY: Yup. Exactly. If you had said power, what would you do with it? Before we 
even get into breaking down how to utilize it, how to move through traditional institutions of 
power with power, we should talk about if you had it, what would you do? Because if you're 
going to walk into those spaces and places and demand something, you should know what 
you're going to demand. And we'll come back to you. Yes?  

AUDIENCE: I'd like to bridge the gender wage gap. I don't think women should make less for 
doing the same work.  

JAMIRA BURLEY: Cut me a check, right? Like, cut the check. Exactly. It's this idea that if we're 
doing the same job, oftentimes women have more qualifications-- no shade to the fellows in 
the room-- but women have more or same qualifications, they should be paid equally. So you 
would demand closing the wage gap. I love it. Yes?  

AUDIENCE: I would say the privilege to give [INAUDIBLE]  

JAMIRA BURLEY: I like that a lot. Only thing I would say about giving is this idea is that you have 
the ability to take it. The better word is to say you want to elevate, right? You want to use your 
privilege to elevate, or you want to use your privilege to open doors. I think, but to your point, 
it's a really good one. Yes?  

AUDIENCE: I just want to change the ideology that it's the-- and you talk about this in your 
keynote speech-- the individualistic ideology that we're given in our country.  

JAMIRA BURLEY: It's all about you.  

AUDIENCE: That it's your fault that you're failing or you don't have opportunity. Because I know 
that that's not the truth.  

JAMIRA BURLEY: Yeah. And it's the same thing about success, right? Is you should only be 
focused on your success. It's all about you. Even when we talk about urban communities, the 
idea for folks is that you make it out. There's never a conversation about going back and using 
what you've gained to transform that community.  



And so when we think about the idea of individualism, which is very much-- it's not just an 
American concept, but we have branded it, it's embargoed by us, and other people just borrow 
it. But there's something very unique about American individuality, where we feel like it's our 
sole responsibility to make ourselves better, but we never think about how to go back and do it 
for others. And it's the same thing you said, which is this idea of-- I'm sorry, what did you say 
again?  

AUDIENCE: I just said you're not your zip code.  

JAMIRA BURLEY: Yeah, you're not your circumstances alone.  

AUDIENCE: Opportunity for people out there. So if you believe, and that ideology tells you that 
your life is bad because you chose it that way, that's just completely backwards.  

JAMIRA BURLEY: It's completely backwards, and we're talking about decades of conditioning, 
both in the privileged and nonprivileged communities-- decades of conditioning that we can't 
overlook. OK, so just to give you an idea of what we're going to go over for the next few 
minutes.  

[LAUGHTER]  

We're going to work, like Rihanna said. But this could literally be a four-hour class, but 
realistically what we're going to cover is, like, when you think about power, what is your vision 
of how you utilize your power? What's your vision for yourself? What's your vision for your 
community? What's your vision for the world?  

And then we'll talk about goals. What is the goal that you're looking to demand? Any 
conversation you have the ability or room you have access to, any meetings you're invited into, 
you should always go into it with an understanding that you have one goal to accomplish, at 
least one goal; you have a demand in mind, even if you don't get it; and what is the wiggle 
room that you're willing to compromise on? I'm not a firm believer that it's either all or nothing, 
because that's when you are literally putting your level of privilege, regardless of who-- I mean, 
we all have levels of privilege. Let me say that. But when you do all or nothing in the sacrifices 
of other people, you are actually utilizing your privilege in the wrong way.  

So, prime example. I won't get too political, but during the 2016 election, folks were like, "This 
person or nothing." And it's a privilege to be able to say that because you know your life is not 
going to change dramatically. And what have we seen over the last few months? We've seen 
people get deported. We've seen folks get killed. We've seen money being taken out of our 
education system. And so while you as an individual may not be harmed by all or nothing, 
someone else will be. And you have to remember that in your work.  

So we'll talk about a goal and a demand. We'll talk about strategy. Oftentimes people forget 
about strategy. It's always about just, like, what is their vision. They don't think about what is 



the steps for A, B, and C to get there, and who do you have to include in those different steps in 
order to create your overarching strategy. And then what are your tactics.  

Oftentimes, strategy and tactics are mixed up as the same thing. They're not. Strategy is an 
overarching plan. Tactics is what are you going to utilize. So if you want to get the word out, are 
you going to use social media? Depending on the population, if you want to attack a 
policymaker, you can get a thousand people to tweet at that person individually.  

Or for instance, people forget about phone calls. One of the big things that stopped the last-- 
stopped health care from being rolled back is that you had hundreds of thousands of people 
from all over the country calling their legislators. And so they may not see a tweet because they 
may not handle their social media, but if they're sitting in their office at their legislative office 
and they hear the phone ring constantly, they know something is up. So it's thinking creatively 
about what tactics you use for who and when.  

Unfortunately, we won't be able to talk about the work or what success looks like. I think we 
just don't have time. But I think you can see examples-- we'll kind of talk about examples of 
what works look like, based on how I'll talk about the other four. But success, you just really 
have to think about really how do you measure. And that needs to be decided in the offset. 
When you create your vision and your goals, how are you going to measure whether or not you 
were successful in getting either of those things?  

And so when we talk about a vision, it's really an overarching concept. Most people know me 
from my work around gun violence, which is why when I say that my vision for the world is a 
world free of violence, automatically you may think that's physical violence. But really, it's also 
interpersonal violence. It's the violence we pit against each other for, like, you don't deserve 
something, or you should be locked up for this, or you shouldn't have access to education, or 
your community doesn't have access to jobs. Those are institutional violence.  

And so for me, my vision of the world is a world free of violence. How do we create a world that 
is just, fair, equal? How do we create a world where we don't feel like we're bartering off of 
very limited resources versus requesting more from the top?  

So when you think about power-- older white men-- 90% of the power is held by a very small 
pocket of people. 10% of it is given to the rest of us. And so we spend so much time amongst 
each other fighting for that 10% versus requesting more from the top. So the question you 
need to ask yourself, we're actually more collectively powerful when we work together.  

Many people don't realize it, but Dr. Martin Luther King was killed not because he led the civil 
rights movement. It's because he was implementing the Poor People's Campaign. He was 
bringing white poor people, black poor people together; farmers, industrialism, folks who 
worked in factories together to have a larger conversation about requesting more from the top. 
And so that is where the power is-- it's collective power.  



And so vision, goal, and demands. So in order to get from this vision that I have of a world free 
of violence, I need to think about how do I use my goal and what is my demand to get there. So 
what is a goal? Anyone know about SMART goal? Yes? I mean, here is a definition, but tell me 
your idea of what a SMART goal is.  

AUDIENCE: A SMART goal is something you can see, something you can strategize. It's mental, 
physical, and involves that emotional intelligence. So a SMART goal is something you care 
deeply about, something you can put into words or on paper, and something that you can see 
success in.  

JAMIRA BURLEY: You had a comment back there?  

AUDIENCE: No, I'm not.  

JAMIRA BURLEY: OK. Someone else raised their hand when I said do they know what SMART is. 
Right? No? The only thing I would add to that definition is time. So time-bound. It's so easy to 
say, "This is my goal." Well, OK, well, when do you want to accomplish that goal? Do you want 
to accomplish that goal in 30 years? Do you want to accomplish that goal in 50 years?  

And that all could be true, but a SMART goal is something that is not just specific, not 
something personal, measurable, but it's also something that is achievable within a specific 
time period. So while my vision is I want a world free of violence, my goal needs to be 
something more specific that helps to push towards that larger vision. So these things in mind 
when you think about your goal.  

Identify a goal for your work, company, and organization. Actually, all of you should have a 
form that says SMART. So we're going to take a few moments-- because a few of you had 
questions in the other room about how do you start doing this work, how do you get involved. 
And I want to center this part around thinking about those issues that make you passionate, 
that make you angry, that make your stomach turn when you hear about it, and think about a 
goal for that issue.  

So first, give yourselves a few seconds to think about an issue that you really care about. It can 
be something that you represent, you're a part of specifically, or it can be something that you 
just saw in the news. And then think about a specific goal that you want to create around that. 
And keep these things in mind.  

Identify a goal for your work, organization-- in this case, community and/or school. Identify a 
goal that is somewhat dependent on outside forces-- so a goal that just doesn't require you to 
do all the work, but it means you have to work in collaboration with someone else. You have to 
build out a trust or an opportunity to move-- I should say that the goal isn't dependent on you 
making it happen. It's dependent on, for instance, a piece of legislation, or a fundraising goal, or 
a community function. So it has to happen beyond just your own capacity.  



And then keep it limited to the next 12 months. So what is the goal you want to accomplish in 
the next 12 months? So I'll give you a few moments for that. Don't say "Meet Beyoncé." That's 
my goal.  

[LAUGHTER]  

We can't both have the same goal.  

Is anyone struggling? Have any questions? There's no dumb questions. Yes?  

AUDIENCE: For how is it measurable versus time-bound, what's the difference there?  

JAMIRA BURLEY: Meaning measurable--  

AUDIENCE: It's like--  

JAMIRA BURLEY: --can you measure your success? Can you tell it actually was able to be 
accomplished? So for instance, you could say, I want to get this piece of legislation. The way 
you measure it is was the legislation actually enacted or voted on? So you can have multiple 
layers of that. And also, if you have a fundraising goal, you can say I want to fund raise and raise 
$2,500. The measurable goal is that $2,500 is what you've accomplished.  

OK, I'll give you another 30 seconds.  

OK. Anyone needs another few seconds, or you want to? And these goals may change. They 
don't have to be-- they're movable. They're flexible. They can change tomorrow. They can 
change in an hour. So keeping in mind specific, measurable, achievable, realistic, and time-
bound. I want all of us to listen to each other and really try to figure out in making sure that 
they've accomplished all those five things when they talk about their goal. Does anyone want to 
volunteer? Yes?  

AUDIENCE: So I am a senator at Spokane Community College.  

JAMIRA BURLEY: Oh, congratulations.  

AUDIENCE: And we, as senators-- there are six of us-- we represent 20,000 students. And my 
position is with adult basic education. So I represent the students that aren't in college. They're 
in the GED programs or the diploma programs. So my goal is to change the relationship that the 
college has with these students. And the college is very supportive of that. I think as they move 
forward, they realize that this is a massive amount of people that need a better understanding 
of the relationship they have with their college.  

JAMIRA BURLEY: Yeah, 20,000.  



AUDIENCE: And moving-- transitioning into the college. Yeah, so thousands of these students 
are GED or diploma students. Some international refugee students. They're a huge base of 
people, so my SMART goal is to change that relationship to help them transition into college 
and not just force them into minimum wage work.  

JAMIRA BURLEY: Yeah. Well, that is definitely SMART. How are you going to measure it? Is it the 
20,000?  

AUDIENCE: I would like to see-- and the college has a goal of raising transition rates. It's at 7% 
now, so of thousands of students, only 7% are going to college after they get their diploma. So I 
believe it's measurable by that--  

JAMIRA BURLEY: By the 7%.  

AUDIENCE: --statistically, by watching that 7% grow.  

JAMIRA BURLEY: Awesome. And is it time-bound? When do you want to accomplish this?  

AUDIENCE: Well, I'm only a senator until June when we graduate.  

JAMIRA BURLEY: So you want to at least see some sort of change by June?  

AUDIENCE: I want to see them taking a more empathetic and compassionate role to the fact 
that these are individuals and no story is the same. Most of adult basic ed are at-risk students. 
They face challenges that traditional college students don't face. So I think that it is achievable 
if I can see the change in the administration and the people that I work for.  

JAMIRA BURLEY: Awesome. Thank you for that. I saw a hand up in the back. And we'll-- yeah.  

AUDIENCE: So I've worked and been an activist with an organization called United We Dream, 
which is kind of going forward with immigrant rights and protection. And so something that I 
would like to be seen-- a goal of ours was to pass a clean DREAM Act. So we almost did it earlier 
this year, but it kind of, because of our legislative government, it didn't really go through. So we 
kind of have a limit that we want it to happen before next summer. So that's our time.  

JAMIRA BURLEY: That's your time. And do you think it's achievable?  

AUDIENCE: I think it is. I think we almost did it. I think what we need is more activism in the 
news of immigrant communities. And I think that we just need a market run by sharing our 
stories and making sure [INAUDIBLE].  

JAMIRA BURLEY: Yeah. I think it's achievable too. We'll go to the fellow, and then we come right 
back to you. Yes?  



AUDIENCE: I was actually going to ask a question for the lady sitting up front. What was her 
name?  

JAMIRA BURLEY: He has a question for you. Angelica.  

AUDIENCE: Sorry, I might not have heard everything since I'm sitting back here, but in one 
sentence, what was your specific goal?  

AUDIENCE: My goal is to change the relationship that the administration of our college has with 
our adult basic ed students.  

AUDIENCE: So is there one thing that could happen that would make you realize that that 
relationship has changed in the way that you want it to?  

AUDIENCE: Yeah, we would have a large number of our adult basic ed students register and 
enroll in college next fall.  

AUDIENCE: Oh, you did say that. I'm sorry. I didn't hear that.  

AUDIENCE: No, that's OK. I'm facing that way, so.  

JAMIRA BURLEY: Yeah. That 7%. She wants to increase that 7%. I would say the only way to 
make it more specific would be where do you want to take that 7%? Do you want to take it to 
10%? Do you want to take it to 20%?  

AUDIENCE: I want it to be a hundred.  

JAMIRA BURLEY: You want it to be a hundred percent?  

AUDIENCE: Is that lofty? I think it's lofty.  

JAMIRA BURLEY: I mean, it's 2018.  

AUDIENCE: Gotta have dreams.  

JAMIRA BURLEY: Anything is possible. Literally anything is possible. You had your hand up? I 
saw hand up over here. Yes?  

AUDIENCE: So I would love to see more fair trade being used-- like fair trade ingredients being 
used in dining halls, because I don't think there's enough attention being given to that at all. So 
I would love to see at least effort in-- or spread awareness about what fair trade even is 
because many students don't even know, and seeing that they implement it in dining halls. 
Because to be on a college campus with lots and lots of food daily, I feel like having fair trade 



ingredients is very important, especially with the massive amount of food that is circulated, 
basically.  

JAMIRA BURLEY: That's dope. I mean, again, I am a victim of freshman 15, so I would agree.  

[LAUGHTER]  

How is that measurable for you?  

AUDIENCE: So, I don't think in a year I could completely make all ingredients fair trade, but I 
would love to see discussions surrounding--  

JAMIRA BURLEY: Within a year?  

AUDIENCE: --fair trade ingredients within a year, or at least seeing effort in trying to find 
ingredients that is fair trade, and start implementing them as soon as possible [INAUDIBLE].  

JAMIRA BURLEY: Is those conversations achievable? Will you be hosting those conversations?  

AUDIENCE: I'd love to go to the higher-ups and to the people that provide food and see where 
they're even sourcing their food-- where it comes from. Because I'm sure many students don't 
know where their food's coming from and whether they agree with it or not. So I kind of want 
to spread the word about that.  

JAMIRA BURLEY: Yeah, it would be interesting if universities had the same level of transparency 
around, like, the calories and what ingredients and where they're sourced from like we require 
for local restaurants. You know what I mean? The trend of transparency around food is 
becoming more normalized in some aspects. But I think that would be really interesting if 
colleges start doing the same.  

Let me go to her. I'm going to come back to you. Oh, you had a question for her?  

AUDIENCE: Yeah.  

JAMIRA BURLEY: OK, yes?  

AUDIENCE: I was just going to ask you if you could explain to those of us that don't know what 
exactly that is?  

AUDIENCE: Fair trade?  

AUDIENCE: Yeah.  



AUDIENCE: OK, so fair trade is basically making sure where ingredients are sourced from-- like, 
let's say coffee is sourced from somewhere in Brazil, I don't know. Many corporations aren't 
treating the workers that actually source the coffee fairly, and they're not getting nearly 
enough as what they're selling for in the United States. So fair trade would guarantee that 
workers are getting their fair share of payment, fair share of treatment. Being--  

[AUDIO OUT]  

AUDIENCE: --a lot of this transition, a lot of this bridging this gap that we have between-- such a 
huge transition. A grieving workshop. So we talk about the pain and the hurt and the mental 
health, you know, epidemic, really, because-- the crack, the pills, whatever it is that you want to 
use is just a secondary to that trauma, this post-traumatic stress disorder, syndrome. You know, 
it all changes as time goes on. We just need to redefine it. But I think that the grieving 
workshops-- even getting several different levels, even, for elementary, middle, high school, 
college, adult life-- really putting something more into action and more in play, and letting the 
ownership and the power that come from within.  

JAMIRA BURLEY: And not reactive, right? Because oftentimes, when we see mass shootings, for 
instance, automatically one of the resources that goes in are, like, mental health providers, 
therapists. But no one think about providing those services in advance. And if we really think 
about what is proactive versus reactive is ensuring that we shift the culture of that.  

We never allow men to have real conversations about their emotions and to be able to work 
them through, and we shame women when they're too emotional. So what is the balance 
between two things, and how powerful is it for us to actually create a culture of healing and 
caring amongst each other that's infiltrated within the systems and communities we have to 
move through, like education.  

AUDIENCE: Right. We need to start somewhere, and it can just build off-- like the second page is 
kind of that.  

JAMIRA BURLEY: So for you, how is that measurable? How do you want to see that happen? Or 
what are you going to do in the next 12 months to make it happen?  

AUDIENCE: So building the grieving workshop, having maybe some kind of a recovery on 
campus, with adult basic education, even, so much. We can start there. I mean, there's lots of 
different ways, but getting it up and running before I leave the community college to go to a 
four-year. Would be really nice to get it into play.  

JAMIRA BURLEY: When is that? When are you leaving?  

AUDIENCE: She'll graduate 2020.  

AUDIENCE: Hopefully by 2013. 2023?  



JAMIRA BURLEY: I was like, 2013? Didn't we-- I was like, you graduated already.  

[LAUGHTER]  

OK, cool. Awesome. Any questions for her?  

AUDIENCE: 2013 was like--  

JAMIRA BURLEY: Anyone else wants to share? Yes?  

AUDIENCE: Thank you. Yeah, my SMART goal for our college-- I'm also from SCC. Hello, 
everyone.  

JAMIRA BURLEY: What is that?  

AUDIENCE: Spokane Community College.  

JAMIRA BURLEY: Awesome.  

AUDIENCE: I am also a senator with Angelica.  

JAMIRA BURLEY: Dope.  

AUDIENCE: Hi, Angelica. Thanks for sharing.  

[LAUGHTER]  

AUDIENCE: So my SMART goal, something that we attended at the conference. I don't know if 
anyone in this room was also in touch. But we're doing a voter registration initiative on our 
campus.  

JAMIRA BURLEY: Dope.  

AUDIENCE: And my key issue is voter registration, voter access, and voter suppression. I think 
that there's a unifying theme among a lot of the issues that we talk about that I've heard so far 
today from yourself, from a lot of people in this room that-- for these issues, about fair trade, 
about a clean DREAM Act, about the legislative process. And I fundamentally believe in our 
democratic institutions. I fundamentally believe that if people can vote, they can change these 
things, and that's their best agency to power-- voting. So--  

JAMIRA BURLEY: I agree.  

AUDIENCE: --we have some numbers in Washington State. We met with-- well, I didn't meet 
with, but we saw Governor Inslee in Olympia, and he says that there's roughly half a million 



students in Washington State, between community technical colleges, private and public 
university. Half a million. That's definitely big enough of a voting demographic to shift any 
election--  

JAMIRA BURLEY: That's what I was about to say--  

AUDIENCE: --in this state--  

JAMIRA BURLEY: --any election.  

AUDIENCE: --let alone in this country.  

JAMIRA BURLEY: Yeah.  

AUDIENCE: That's a huge voting body. However, there is underrepresentation of key 
demographics of the college population. For starters, the biggest voting block of college 
students is 18 to 24. The traditional college students. A lot of people here at WSU Pullman are 
in that demographic. They have a higher turnout than students 25 to 36, which is baffling to 
me, because those are students who are presumably in the age bracket that would be 
graduating and entering the workforce where this legislation would very meaningfully impact 
them every day, yet they have almost half the turnout of the next-youngest demographic.  

So our SMART goal is to-- we're having a voter registration date on campus for Constitution 
Day-- the 25th of this month. A couple cutoff days-- I don't know if you guys all know, but WSU 
Pullman is actually in the running right now to be a voter-friendly campus in Washington State.  

JAMIRA BURLEY: Oh, that's cool. What does that mean?  

AUDIENCE: It's a federal recognition that your campus has the resources, has the voter 
education, and has the facilities to sponsor and enable fair and valid elections. So it means that 
the staff are trained to help people register to vote, they handle the documents properly, they 
mail them on time to get your information registered with your county or with your state for 
your participation in elections, and it means you can do things like have ballot boxes on 
campus, which is one of our primary goals for this legislative-- coming up. Here in Pullman, you 
guys are in the 6th, yes? Cathy McMorris Rodgers' district?  

AUDIENCE: Yes.  

AUDIENCE: Huge race.  

JAMIRA BURLEY: I was about to say yes, like I live here.  

[LAUGHTER]  



AUDIENCE: So here in Eastern Washington, the 6th district, it's Cathy McMorris Rodgers' 
district. It's a critical battleground right now so the GOP will hold on to this seat. They're 
struggling for seats across the board. This is a very important one for them. It's a race that can 
be swung pretty easily by increased participation of college students just here in Eastern 
Washington. As Angelica rightly pointed out, we have north of 30,000 students just in the CCS 
network.  

JAMIRA BURLEY: Wow.  

AUDIENCE: There is approximately 35,000 students here at WSU Pullman that are resident, on-
campus students, so the point is it's very measurable. There's lots of numbers that go into that. 
If we can increase voting-- the forms are free. The governor's office will send you forms. You 
can walk around-- I keep a stash of them in my desk at school. I keep pens on me.  

JAMIRA BURLEY: Most states now allow you to walk around with the-- like, you can register 
people online. I don't know if Washington State does it, but I think most states do.  

AUDIENCE: Yes.  

JAMIRA BURLEY: Yeah. So you can use your phone. You could use your iPad. It's all possible.  

AUDIENCE: We're almost entirely vote by mail in the state. But we do have-- in-person, you can 
register up to the 28th of October and vote in person up to the 28th of October.  

JAMIRA BURLEY: Dope. I like that.  

AUDIENCE: I kind of lost track of where I was going with that, but--  

JAMIRA BURLEY: I mean, it sounds hella smart to me.  

[LAUGHTER]  

AUDIENCE: Voting is more important.  

JAMIRA BURLEY: Yeah, and I liked how you brought it down to the fact that oftentimes we think 
about politics are the ability to vote, it's like national politics-- is voting for a president. But 
when you think about who really has an impact on your everyday life, it's your-- I don't know if 
Washington State has it, but block captains. It's everyone from your city council member to 
your mayor to your state legislator to your members of Congress. All of those people play a role 
in either helping or hindering your ability to be able to get access to a specific resource. So I 
love that goal. No shade to anyone else. They were all good goals, but that's a really good one.  

And I would point out the fact you said in Washington State, the population of young people 
who could shift an election-- I would say across the country. Young people under 35-- I'm being 



very generous to myself-- under 35 are making more than 40% of the voting block in the United 
States. So we could own an election if we wanted to.  

The question is, are people registered? Are people actually showing up to vote? Do people 
understand the process in which to vote? Because some states have very different rules and 
regulations. You have to have a certain ID. Some states--  

AUDIENCE: It's all the suppression.  

JAMIRA BURLEY: Yeah, right? So we'll have to get to that. But we'll come back to this a little bit 
later. So Power Up. What it is, who has it, how to get some for yourself. We already talked 
about what power was. We kind of talked about who has it. Oftentimes we feel like we don't 
have it. I would push back on that and say you have power. The question is, how do you utilize 
it individually, but then how do you work collectively to amplify that power up? And if you need 
more of that power, how do you get it for yourself, and what are the avenues in which to do 
so? So "Let's Talk Power." I have a video.  

[VIDEO PLAYBACK]  

- What is power? [INAUDIBLE] is quite simple. Power is using strength. Power comes from 
intelligence. And power can even rise up in imagination.  

Because of this, power was exclusively held by kings, emperors, and popes. But eventually, 
people had enough of being ruled by small little groups, and decided that maybe power should 
belong to all the people. To have a means to power, the people appointed politicians to 
distribute it on their behalf. Some politicians use this borrowed power to make kings of 
themselves and their cronies. So the people's power once again became unequally 
redistributed.  

Independent Research Institute Demos investigated power in 21st century Britain using key 
indicators to establish who was powerful, who was powerless, and who was [INAUDIBLE]. An 
individual's power can take two main forms. The first form is resilience, or the power to be. A 
defensive power, resilience is your capacity to withstand unexpected trials and events. It could 
be affected by things like the crime rate in your local area or your health.  

- Huh.  

- The second main form of power is agency, your power to do. An offensive power, agency is 
made up of the tools and attributes that help you make things happen.  

[BELL RINGS]  



A good education gives you more options in life. While essential background can help you take 
cases. And of course, the amount of money you earn increases your power of agency. Power 
can take other forms, such as your power over others, as well as your power to influence.  

[SHOUTING]  

Then there is political power. Your vote not only decides who runs your local constituency, it 
decides who runs the country. Even though some people don't use this power. In general, 
power is still held by the rich elite. Power would be better distributed if people have a sense 
that this helps make them more resilient, and if they have access to the tools they need to help 
themselves. And every individual can make a difference by becoming involved with any of the 
various constituents of power--  

[SHOUTING]  

--because power doesn't belong to these people. It belongs to the people.  

[END PLAYBACK]  

JAMIRA BURLEY: So one thing to notice about that video, which-- actually, I'm curious if 
someone can point out one thing they notice about the video that stood out for them. I'm 
curious if someone is going to point it out.  

AUDIENCE: All of the characters were the same color.  

JAMIRA BURLEY: So, it's along those lines. What else about all the characters being the same 
color?  

AUDIENCE: They're male figures.  

JAMIRA BURLEY: Huh?  

AUDIENCE: They were all male figures.  

AUDIENCE: They're male.  

JAMIRA BURLEY: [SNAPS] All of them, right? Even when the person who is clearly a woman 
doing the commentary. OK, I did not want to do that. [CHUCKLES] One second. Even the woman 
who was doing the narration of it-- it's clearly a woman, but even the video itself didn't reflect 
the fact that gender was a problem as well, and creating access for women to have levels of 
power also infiltrate all of those different levels from policymakers to government officials to 
those who are rich and famous-- women are still lacking access.  



But to the larger extent, I think what was really important by that video is the fact that there's 
not just one form of power. There is the ability to vote. There is the ability to have agency, to 
have money use, that money. There's the ability to use your privilege. There is the ability to 
work in collaboration and actually use your resistance or resilience as a way to kind of move 
communities or policymakers.  

The question is, to my point earlier about tactics, what power do you use as a tactic for that 
specific problem, campaign, issue, initiative as you navigate these systems? So these are the 
traditional institutions of power. These are the ones who are, you know, sitting behind a golden 
curtain, deciding what's best for our lives who are making very big decisions.  

Everything from mainstream media-- they decide what we need to know when we need to 
know it, what stories are important, who are the ones actually giving the stories. Media 
oftentimes does not give us the full picture. It's being decided by a very small pocket of people 
who aren't representative of our communities who are making those decisions.  

Across from it, you have you have capitalism-- you have the stock market, you have the banks, 
who are all deciding on who gets access to capital, who has access to save and actually be able 
to utilize money in a real way? When we look at campaigns in the last two decades, it's been 
led mostly by people who have access to money and who have been able to filter in billions of 
dollars in campaigns to decide an entire election for a community. Versus it being a hundred 
million people who are voting for an elected official, that is being determined or influenced by a 
billionaire who sits at home who's decided to write a check for a politician and/or for the 
different institutions that support that politician.  

Then you have government. You know, the least diverse place in the country where you have 
people who are representing your interests, deciding on pieces of legislation, deciding on what 
happens on your everyday life, on how you move throughout society sitting in that institution 
of power, whether you're talking about Washington, DC or in your state house.  

Educational institutions. We're currently sitting in an educational institution. There is a really 
good activist that I know who-- we had a great conversation the last time I saw her, and she 
wants to do a research study on whether or not education is actually a form of oppression. 
Because like media, education also decides what you need to know, when you need to know it, 
who has access to that knowledge, how do you utilize that knowledge, and whether or not you 
leave that institution with so much debt that you can actually do something with what you've 
gained.  

I promise you now if I could give my degree back, [CHUCKLES] I probably would. I definitely 
learned a lot, but I think how much we're forced to pay for that-- like, education, to some 
extent, should be free. It should be accessible to all. But we've yet to create pathways for that 
to really happen.  



So again, educational institutions, while are breeding grounds for learning, for knowledge, for 
collaboration-- some of the great movements that we know of our history have been built on 
college campuses or led by college campuses, yet many of those institutions still limit a person's 
ability to learn certain things, to be able to advocate effectively for themselves. Even women 
and girls, right? Most of the time when women are assaulted on college campus, they lack the 
ability for accountability or true agency to see justice. And it's mostly because of the rules and 
regulations set forth by their education institution. You have a question?  

AUDIENCE: Yeah. So you were talking before about the video. I don't think that they talked 
about-- what they kind of glossed over quickly was, they called it something else. But in this 
book that I read. It's called The Logic of Violence.  

JAMIRA BURLEY: Yeah, yeah, yeah.  

AUDIENCE: Which is kind of how, over history, people have used force to get what they want, 
gun powder was largely discovered and it kind of shifted the balance from a small amount of 
rich people to everybody, made it more easily accessible But it still happens today. So for 
example, in inner city areas where there's a lot of gang activity, they use the logic of violence to 
keep everyone else coming back to them to get protection, to get drugs, to get whatever else 
they need. So I think that's part of it. Government can do it. Like, they can send-- if they're 
trying to shut something down, like they don't want people to know about it, you can send FBI 
agents, and they don't really have to--  

JAMIRA BURLEY: They can decide an entire election in another country. Like, they can--  

AUDIENCE: Yeah, there's so much to--  

JAMIRA BURLEY: You want to know why we have refugees? It's because governments have 
influence and/or have gone somewhere else and have used their power, often physical 
violence, to determine something, or create war in oftentimes. So yeah, I think every single 
movement-- it's interesting, too, is that the same conversation that people use for activists is 
that we need to remain nonviolent. But how do you remain nonviolent in a system that has 
used violence for every single institution of power? Every single institution of power, every 
single large-scale movement, has been led, to some extent, by violence. Even the birthing of 
this nation is built on the idea of violence.  

AUDIENCE: And like you said in Baltimore, how can a group of nonviolent protesters not feel 
the need to be violent when they're faced with military force?  

JAMIRA BURLEY: Military tanks on American soil. Like, so I think we honestly have to have a 
large-- a very conscious conversation around the history of our nation, the history of a 
movement, and how are we able to actually learn the lessons from past generations while using 
the tools of the future? Meaning, past generations didn't have access to Twitter and Instagram 
and Facebook.  



Not saying those are the end-all be-alls, but when you think about the civil rights movement, 
right? There were people in America that did not know that folks were being gassed, that folks 
were being hosed down, that folks were being beaten by police until they saw it on the TV for 
the first time. And that shifted the balance of power. That made people be more aware than 
they previously were aware before. So oftentimes it's just removing the blinders that allows for 
people to get it. But the question is, is nonviolence always the answer to move us there when 
every other movement have used, to some extent, physical force to make real change-- good or 
bad change.  

AUDIENCE: And with that being said, sometimes nonviolence is the best answer, but being 
conscious that your opposition is using violence to get their point--  

JAMIRA BURLEY: Is-- yup.  

AUDIENCE: --across, it will help you strategize to get around that.  

JAMIRA BURLEY: And train for it, right? Because when you saw the bus boycotts and you saw 
the lunch counter protests, those folks, they were not just regular people. They trained for 
months at being shot at, spit at, thrown from their chair, so when they actually did the protest, 
they were physically and mentally ready. So to your point, it's like, yes, the tactics for us may be 
using nonviolent tactics, but how do we mentally and physically prepare for the fact that our 
opposition may in fact use violence to silence us? So I really-- I think that point needs to be 
totally-- that could be a workshop in itself. So thank you for that.  

And then donations, right? On face value, we think of donations as a good thing. As a-- 
donations also represent nonprofits or foundations. We often think of those are good things. 
And they are. But they also can limit. They also can decide. Like who-- what right do a 
foundation, what right do a nonprofit have to decide who gets resources and who don't?  

We just saw with FEMA, right? FEMA-- [CHUCKLES] everyone knows who FEMA is, right? We 
saw what happened in Puerto Rico. We saw how millions of dollars did not make it to the 
people who actually needed it to make it to. And that was because an institution, who is mostly 
considered a good thing, received millions of donations, access to resources, and most of those 
resources did not make it to the hands of those who needed it.  

So that's why we need to infiltrate-- while we do need people on the outside-- advocating, 
protesting, organizing-- we need to also infiltrate those systems of power, to be the ones to say, 
no, money needs to go here, or these folks need to be listened to, or how do we ensure that we 
have clear representation? Which is why, to my last point, also the traditional institution of 
power is collective power. Us-- all of us coming together, utilizing our voices, using nonviolent 
tactics sometimes-- sometimes-- using nonviolent tactics to push back and hold those other 
institutions of power accountable.  



For instance, what we saw was mass media. We saw what was happening at Fox News. Women 
were being sexually abused. What happened? You had organizations like Color of Change go 
not just to the mainstream media institution, they went to the sponsors of those organizations. 
So that is a tactic. They went to the sponsors instead of going to that institution, Fox News, and 
they told those sponsors, we would boycott your product, your institution, if you don't shut 
that down.  

And what did we see? We saw an individual who-- slimy and disgusting-- get fired. And so while 
all those other institutions are powerful, they can still be managed and controlled and are 
pushed by the very people that are in this room. Yes?  

AUDIENCE: I just have like a general question. So from your standpoint-- when fighting for 
change, or equal representation, how do you-- do you also have this thing called implicit 
biases? So I was just wondering since you've been involved in the area. I think there's also that 
mindset, you know?  

JAMIRA BURLEY: So there's implicit and explicit bias. I think half the time people who utilize 
implicit bias are actually explicit. They just-- it's an easy write-off. It's an easy way to say excuse 
me for my ignorance. But I also think implicit bias, we all can be victims to that.  

We all-- for instance, I was telling the young woman earlier I had no idea who DREAMers were 
until I met someone and actually understood his story and I really got a clearer perspective of 
how the systems were oppressing him. It's not that I was against them. I just-- I didn't know.  

And so I think that implicit bias we can all be victims of it we've never interacted with another 
person of the community in which we're talking about. Or the images that we only saw of that 
community is negative, right? In the '60s and '70s and even the '50s, people who have never 
interacted with black people assume that the only images that they saw on TV were the correct 
images. And most of those images were violent, were criminals or gangbangers. And so why 
you need to hold these institutions of power accountable is because they create the images 
that the rest of the world and our world sets their standards of understanding on.  

And so you can't get away from implicit or explicit bias. The key is, what I said earlier, trying to 
understand who's willing to learn, do better, and actually work in collaboration with them. Use 
that moment as a teachable moment.  

And then for those who don't want to learn and do better, you maneuver around them. You 
can't change everyone. We're not going to bring everyone from the opposition over to us. 
That's unrealistic. What we can do is bring folks who are in the middle, who have a conscience, 
who want to be more aware, who understand that their freedom, their life success is actually 
tied to the success of those who are most marginalized. We can actually move folks forward. 
Yes?  



AUDIENCE: A couple of times, you talk about the institution, you know, kind of this corporate 
America, to say the legislative system, when it comes to voting, I almost had my right to vote 
taken from me because I chose to stick up for myself for the first time. And it didn't matter, it 
wasn't relevant, it wasn't specific to this instance, but one, a lot people are going-- say, are 
getting a conviction, a federal conviction for a federal crime, and that right to vote is--  

JAMIRA BURLEY: Taxation without representation.  

AUDIENCE: --no longer exists.  

JAMIRA BURLEY: Yeah. Depending on the state. Some states, you're able to get your voting 
back, but for most states you aren't. And to that point-- before I go to my homies in the back--  

AUDIENCE: Well, on the educational system, for instructors, there is nothing that regulates 
what they can teach you. So it could be their personal biased opinion that they're really 
educating you on, and it could be completely in the wrong direction.  

JAMIRA BURLEY: No, it is. And the question is, how do we create pathways for accountability? 
So oftentimes, we tell young men, even if you know your rights, your interaction with the 
police-- choose your battles wisely. Right? Maybe in that moment, not to challenge the police 
officer. Maybe comply. Even if you do comply, we saw that it leads to violence. But the question 
is live to fight another day. And that's the same thing with anything you're battling, is 
identifying when is the right moment to stand up, or could you comply in that moment and 
then fight another day? Never put your life, your body at risk unnecessarily.  

But what I will say is that you have to realize that those folks oftentimes work within-- I don't 
want to say that there's not levels of accountability. It's that they're also utilizing systems and 
laws that actually works in their benefit. So why would a teacher teach you anything that's in 
the textbooks when the textbooks was created not giving you a full story of what's happening 
anyway? I saw slavery talked about in two paragraphs within my high school, college book, and 
it makes me think that slavery was like 10 years when really it was like-- you know, much--  

AUDIENCE: It's still going on.  

JAMIRA BURLEY: Yeah, or even civil rights. We think civil rights was a weekend event, when it 
was like months and years. So let's get the two folks in the back. Yes? What's your name?  

AUDIENCE: So, we're kind of-- I'm Jordan.  

JAMIRA BURLEY: Hey, Jordan.  

SPEAKER 1: We're kind of on a time crunch right now.  

JAMIRA BURLEY: Ah, I know.  



SPEAKER 1: So if you guys can fill out your evaluations and--  

JAMIRA BURLEY: I'm sorry, y'all.  

SPEAKER 1: [INAUDIBLE]  

JAMIRA BURLEY: Yeah, y'all got to go to the next segment. I think y'all got to go eat, right? 
There's lunch? Awesome.  

[SIDE CONVERSATION]  

BRIAN SHUFFIELD: Nap. Here comes Brian. Let's talk about change. Hopefully this session will 
be a little bit more interactive. I definitely have some things to share out about how to really 
strive through change. But we'll talk a little bit. Looking forward to hearing a little bit from you 
about how you've worked with change and some thoughts that you might have about it.  

But as I get rolling here, I should first introduce myself. My name is Brian Sheffield, and I serve 
as the executive director for the Office of Student involvement here at Washington State 
University. And let's see. I think I just finished my 13th year here. And so in that time, I have 
experienced lots and lots of change related to my work and things that have kind of come, 
gone, and just ultimately changed with how things operate and work here at WSU. But change 
is all around us, and we'll get into some of that.  

I would very much love to do some introductions and here everybody who's in here, but I just 
don't have enough time for that. So I'm curious-- we can do just a couple of things. Freshmen? 
Any first-year students here? OK. Fantastic. Glad you're here. Second-year students? OK, 
welcome. Glad you're here. Third-year students or upper class students? Third, fourth year? OK. 
Yes. Well, we have the whole gamut. How about any non-WSU students? Anybody who's not 
from WSU? OK. Couple of you. OK.  

AUDIENCE: [INAUDIBLE]  

BRIAN SHUFFIELD: For those of you that don't know, we're happy to have a couple of other 
colleges here today. I think Spokane Community College is here. I think also Whitworth--  

AUDIENCE: Woo, woo!  

BRIAN SHUFFIELD: --is here. OK. So we're happy to have you join us today. So it's great to kind 
of get just a little bit of a sense of who's here with us today. And so with that, we'll get rolling. 
So was I was kind of alluding to, you know, change is all around us. We see it every single day, 
there's things that change-- some things little, some things big.  



I kind of mentioned, like university leadership, some things that really are always changing. And 
even national leadership. These things have impacts on what happens with us structurally, and 
so these things are constantly changing.  

Procedures. So I work with our student government here Washington State, with the senate 
and execs. And so they're always changing their bylaws. They're always changing procedures. 
The University's always changing procedures.  

Even our government. I'm just getting a new driver's license. And you've all heard, right? You 
have to now have this new Star Card thing to even fly on a plane here pretty soon. So they're 
always changing things on us that we have to adapt and mold to.  

Minimum wage is always changing. Position descriptions. So I mentioned, I've been here for a 
very long time. And my role and what my job is in that time has changed a lot over the years, 
based on the needs of the area that I work in. And I think you'll all experience some of that as 
well, if you haven't already.  

The student experience. Every year, we have lots of new students that join the Cougar 
community here and the communities at other colleges, universities. And so with new students 
coming in, that changes the tone, and it changes the overall experience that we're all having on 
our campuses.  

So other things that are changing. What our goals are, what we're striving to do. We might be 
working towards something and something changes, and maybe that's not really what we want 
to do anymore-- we want to go in a little bit different direction. So personally, we change 
things.  

Diets, meal choices, right? We get into a rhythm. I'm going to start exercising, and I make some 
changes. You see where I'm going, right? Everything's changing-- health and wellness, 
behavioral, relationships. Even Taco Bell. We think about Taco Bell. They're always changing up 
the special. They've got the new thing. Or like McDonald's, the McRib. It only comes so often. 
They're always changing the options that we have.  

And in that sense, I think it's really more about using change as a mechanism through business. 
So businesses and stuff have found that a lot of people respond to that change, and if you 
change things up, then people come back and they look to see what you've got going on.  

So I've outlined a lot of things that are changing everywhere we look, in our everyday lives. So is 
there anything that's actually not changing? I've given a pretty wide range of things. Does 
anybody have any thoughts? Anything that's not changing? I'm with you. I don't know that 
there's much that isn't.  

Nothing? No ideas. Yes?  



AUDIENCE: The Earth is still spinning.  

BRIAN SHUFFIELD: The Earth is still spinning. That's a good one. So that is continuing to happen. 
That is not changing. Although there are people that are saying that global warming, and 
there's things like that that might be changing how it's spinning, but yes, absolutely. Yeah, in 
the back?  

AUDIENCE: There's still 24 hours in a day.  

BRIAN SHUFFIELD: There's still 24 hours in a day, right? So it's kind of hard, and there's a few 
things that don't change. And not that I'm trying to dispel everything that you say just to say 
that, no, everything's changing. But what just popped into my mind is our speaker, she flew 
here from Argentina yesterday, which is like 30 hours. So if you are on a plane, you might 
actually have more hours in a day, right? So you could even find ways around some of that.  

So great suggestions. I think basically the point that I'm making is that everything's changing 
around us. And some things are more stressful, and some things impact us in very significant 
ways. But if we really think about it, change really shouldn't be like as scary of a thing as it often 
is. Because it's really something that we see and we're used to every day.  

OK, so how effective are you with change? So this is where I start to-- I want you to talk for a 
minute. So if you want to just pair up with somebody, and I want you to think about how 
effective are you with change? Think about the time that you had to work through maybe a 
really challenging thing that changed on you, and how that impacted you. How did you work 
through that?  

So think about that. I'm going to give you just a minute or two. And for anybody that's watching 
live stream, just reflect for a minute and think about, how do you feel like you are with change? 
Some people are very good, and some people really struggle with change.  

So go ahead. Partner up with somebody. If you're not here with somebody, partner up with 
somebody, or two or three people. I'm going to give you a couple minutes. How good are you 
with change? We'll hear from a few of you about what you have to say. Go ahead.  

So are you guys moving around with mics?  

SPEAKER 3: Yeah, because if they have any questions or want to speak.  

BRIAN SHUFFIELD: I'm going to ask them to speak here in a minute, so if you want to do that.  

[SIDE CONVERSATIONS]  

So did you two meet each other too? You guys know each other? OK. Very good.  



AUDIENCE: Wait, what's your name?  

AUDIENCE: I'm Jessica.  

BRIAN SHUFFIELD: OK, very good.  

[SIDE CONVERSATIONS]  

BRIAN SHUFFIELD: OK, I'm going to give you a second to wrap it up, and we're going to hear 
from a few of you.  

OK. So I'm curious to hear from a few of you about what you shared with your partner. So if 
there's a few folks that are interested in that. You know, I did mention that we are actually live 
streaming this session, and we have some students with our Global Campus that are also 
joining us today. And so as we share a little bit today, raise your hand, and we'll get a mic to 
you. You might not hear it in the room, but they'll hear you at home.  

Who would like to share? Tell us all about a time that you worked with change, and how you 
worked through that? Come on. I need a few takers. OK, we'll start here, then we'll come over 
there.  

AUDIENCE: [INAUDIBLE]  

BRIAN SHUFFIELD: Go ahead. What did you have to share?  

AUDIENCE: So recently, one of the changes is that I came from California, so I'm a transfer 
student. With change, it was a big change for me but I do like to avoid change as much as I can 
because I'm not comfortable with it. I like to do changes that I'm aware of the outcome. Any 
changes that I'm not aware of the outcome, I try to avoid. So that's kind of an example of 
change.  

BRIAN SHUFFIELD: Yeah, that's fantastic.  

AUDIENCE: I was more aware of this outcome, but if it was to be something else, I probably 
would have avoided it.  

BRIAN SHUFFIELD: OK. That's great. And I think some of it is to know where you're at with that 
and to continue to try to challenge yourself. And the more that you do that, the more 
comfortable you'll become in taking some of those risks and adapting to some of those 
changes. OK, right over here.  

AUDIENCE: For me, in terms of personal change, I can adapt to that. But when it comes to 
environmental change, that's when I don't like it. And an instance was going off to college. I go 
to school at Whitworth, but I live in Vancouver, Washington, so it's like six and a half hours 



away. So it's not really far away, but still, I'm by myself in that environment. I don't have my 
parents. I don't have my siblings. I don't know anyone.  

So just environments like that, I find it very hard for me to adapt. But once I find my rhythm and 
my footing, then I'm fine. But until then, I don't like it.  

BRIAN SHUFFIELD: OK. Yeah. Thank you for sharing. That makes a lot of sense. Go ahead, if 
you're comfortable.  

AUDIENCE: So for me, I love change. I like when things are different. I like being uncomfortable, 
because I think that's most of the times when I learn the most. And so I like going towards that. 
So last year, I ran for student body president. Anyways, that's not important.  

But one thing-- the reason why I ran for is because I saw that it was the same type of people, 
same type of groups, people that have been in leadership that continue to lead. And just 
because they've been always part of the student government, they don't have a different 
perspective from the outside looking in, because it's always from inside out. So I wanted to go 
in there and bring my views and the other people's views around me with it. So I thought-- so 
for me, I love change, and I was willing to pursue it.  

BRIAN SHUFFIELD: I am so glad. Thank you so much for sharing. I think that's a really great 
perspective to hear. Because we talked about all these things that are changing, right? And so 
there's a couple of things we can do. We can be passive and we can just, like, OK, well, I have to 
adapt to this change.  

But you all are at college, and you are in a position-- really anybody can put themselves in a 
position, but you all have an opportunity to make change. So you can put yourself in a position 
and say, I'm going to be a part of creating a change that is hopefully going to be a positive move 
in the direction that we need to go. So I think that's a really fantastic perspective. I'm glad you 
shared.  

So thank you for sharing some of those ideas. I know there's others out there. So I guess it 
wouldn't be right if I didn't try to give you some kind of mechanism or some way to start to get 
better at working through change, right? And so has anybody read this book, Who Moved My 
Cheese? Anybody heard of this book? A few people.  

SPEAKER 2: Our online student has.  

BRIAN SHUFFIELD: Oh, fantastic. So this book is really cool for many reasons. One of them is 
that it's a super quick read. You could go grab this book and probably read it in about 30 to 40 
minutes. It's very quick, and it's got just some really cool tenets in it.  

And so whereas nobody's really read it in this room, I have about a three-minute clip that 
actually summarizes this whole book. It's that quick. And it's really-- I think gives a really good 



framework on how we can get better at working through change. So let's watch this really quick 
little summary of this book, and then we'll use this as our framework to move forward.  

[VIDEO PLAYBACK]  

[MUSIC PLAYING]  

- Who Moved My Cheese? is a fable about four characters who live in a maze, and they all love 
cheese. When the cheese disappears, Scurry and Sniff enthusiastically head out into the maze 
to find new cheese. On the other hand, Hem and Haw feel betrayed and complain. They waste 
their time and energy hoping the old cheese will return.  

Haw realizes the old cheese won't return, so he sets out into the maze in search for new 
cheese. He writes what he learns on the walls, hoping that Hem will follow him. Eventually, he 
discovers new cheese and sees that Scurry and Sniff were already there.  

Cheese is a metaphor for what you want to have in life. It could be a good job, loving 
relationship, money, or health. The very core message of the book is this. Things constantly 
change, so we must adapt. The quicker we adapt to change, the more satisfied we'll be. With 
that said, let's cover the key lessons by looking at a real-life scenario.  

Tim was an author and sold books on Amazon. He got paid $5 every time someone bought his 
book. This was his cheese. He loved his cheese. But recently, Amazon made a change to their 
way of paying authors. They introduced a new program called Kindle Unlimited, where 
customers could download his book for free. The catch is that he only got paid for the amount 
of pages that customers read.  

He didn't like this. His sales were dropping. He got angry at Amazon for taking his cheese. He 
spent weeks sending nasty emails to Amazon about why they should give his cheese back, and 
complaining to his friends. And then there was Dave. He was an author as well. Instead of 
complaining, Dave sought out new cheese.  

This brings us to lesson one. Change happens. They keep moving the cheese. Dave accepted 
that change is inevitable. Amazon is constantly updating their business systems to meet the 
demands of their customers.  

Lesson two. Anticipate change. Get ready for the cheese to move. Dave expected things to 
change, so he was not surprised when Amazon changed their payment system.  

Lesson three. Monitor change. Smell the cheese often so you know when it's getting old. Dave 
was able to anticipate change because he kept up with the latest news about Amazon. He 
talked with other authors and paid attention to the frequent emails Amazon sent him.  



Listen four. Adapt to change quickly. The quicker you let go of old cheese, the sooner you can 
enjoy new cheese. Dave knew that hanging around and complaining would not change 
Amazon's payment system, so instead he quickly adapted to the change.  

Lesson five. Change. Move with the cheese. To adapt to the change, Dave thought of ways to 
boost his sales with the new payment system. Through brainstorming and creative thinking, he 
was able to come up with several techniques that would encourage the reader to read more 
pages in his books. One technique was to combine books that weren't selling into one that was. 
That way, the reader was likely to read everything. As a result, his sales began increasing again.  

Lesson six. Enjoy change. Savor the adventure, and enjoy the taste of new cheese. Dave was 
happy that his work paid off. His success didn't end there. He created an online course to teach 
people how they could adapt to Amazon's new payment system, and it sold like hotcakes.  

[MUSIC PLAYING]  

[END PLAYBACK]  

BRIAN SHUFFIELD: OK. It's pretty simple. This book is that simple. It gives out those six different 
tenets about basically how to adjust to that. I'll share one of my experiences. And I mentioned 
I've worked here at WSU for a long time now. And through that time, we've gone through a lot 
of changes in basically the area that we fall under as a department.  

And so I think back to when I first came. And we had a big shift. Our office got moved under a 
whole different division, basically. And so I remember, still, all the staff in the office, for a long 
period of time it felt like, we spent so much time talking about, what is this going to mean? 
What are we going to do? How is it going to affect us? And it was like all anybody could talk 
about. And there seemed to be a lot of struggle and concern as was outlined in this little 
overview.  

And at the end of the day, it didn't really affect our department in almost any way at all. But 
there was a big perceived change. So there might have been a few little things that happened. 
But we spent so much time and energy worrying about what it was going to look like and trying 
to figure out how we would adjust and what would happen with that. And sometimes, maybe 
there would be some really big tangible changes that might have affected us, but I still think 
back to that-- all the energy that was expended on that.  

So then fast forward several years. We had another big shift, similar to the first one, where we 
were shifting under a whole new supervision structure again. And I remember, having gone 
through it the first time, that we as a staff approached it in a much different way. And we kind 
of just said, well, we're going to just keep focused on the things that we do, because that's what 
we're here for.  



And it was really neat, because we didn't expend all of that time. And again, it didn't really have 
any large impacts. We might have had some different policy things we had to do, or a different 
way that we had to request things, but it didn't affect what we really did and what we really do. 
And so one thing that I would just share as an example for that, as was described in this book. 
So just something to keep in mind. And again, these are just very quick, little things that we can 
do to work through change. So-- wrong way.  

So what is your cheese? So they said it's about what it is that makes you happy, or what that is. 
So a few people want to share what is your cheese? What is it that you're striving towards? This 
is maybe a break from me talking, but just to hear a few of some of the things that you're after 
and that you want to accomplish. Right here in the front?  

AUDIENCE: For me--  

BRIAN SHUFFIELD: He's going to give you the mic really quick.  

AUDIENCE: Oh.  

BRIAN SHUFFIELD: Thank you.  

AUDIENCE: For me personally, it is a whole lifestyle change. It is a huge shift from a medical 
health care field for a career to one of more serving-- I'm going to say more of a general public 
in a different sense.  

BRIAN SHUFFIELD: OK. Great. So a big life change that you're preparing for and that you're 
focused towards achieving. Very good. A few others want to share what is it that you're 
working towards? A lot of people are studying to become something, to accomplish something 
with this degree and all of these things you're learning. Yeah, right here the front?  

AUDIENCE: Mine is to become a veterinarian, mostly because just getting into vet school is a 
huge thing for me because it's so competitive.  

BRIAN SHUFFIELD: OK. Great. One or two more? Go ahead.  

AUDIENCE: So my cheese would--  

BRIAN SHUFFIELD: It's OK, yeah.  

AUDIENCE: Yeah, I saw this one. So my cheese would be just for this world to change and to get 
my name to have the recognition around the history books and be able to facilitate change in 
this world.  

BRIAN SHUFFIELD: OK. So to be involved in, be a part of making some positive change for our 
society. Great. Another one here in the middle?  



AUDIENCE: I would say for me is unity. Even though we have different views and perspectives 
and stuff like that, I think that unity-- like even common unity, like community-- that's very 
important to me. And sometimes I felt very segregated and pushed away from the community 
that's supposed to be mine. And so that's what I long for, and that's what makes me happy.  

BRIAN SHUFFIELD: OK. So some of this is about, like, what's really important to you. Because 
there's a lot of things that are going to change on us that don't really impact that, right? They 
might be really stressful at the time, and they might really get us going in a direction we don't 
necessarily need to go in, but what what's your cheese? What is it that's really important to you 
and trying to keep working for that?  

And know that, as you learn more about this thing that you're striving for, you might adjust 
that. You might be looking for a specific area in the medical field that you're working towards, 
and the closer you get to that, you might realize mmm, that's not exactly what I thought I was 
heading towards. I actually want to go a little bit more in a different direction. So it's OK that 
these things change, but just know that there's a lot of things that are going to change outside 
of what we have influence on, and we just want to keep our energy focused on what it is we're 
really after, right?  

So I guess the next piece just to share a little bit about. So we know change is happening. We 
know that we have to adjust to it. Sometimes there's things that are out of our control that are 
going to affect us. So maybe I'm already answering this question, but why is change so 
challenging? Why do people-- why do we all struggle so much as humans to be successful 
through change? Microphone's coming. Right up here in the front? Right-- we'll start here, and 
then we'll come right to you.  

AUDIENCE: My expectations-- that's where I found-- when you had asked before, how does it 
affect me, how do I handle it. And it's my expectations. And you just-- the anticipation. Monitor 
it. But if I have this expectation and then all of a sudden it changes and it shifts so far, I'm not 
going to handle that very well. I know that. Right but if I expect the change, then maybe I could 
handle it a little bit better. For me, that's what's challenging is my expectation. My way of 
seeing the outcome.  

BRIAN SHUFFIELD: That's great. Yeah, absolutely. Right, like, we prepare all the time. That's 
what we do. We're preparing to do something. And when we get there and we find out it's not 
where we were coming for or something drastically has changed, that's stressful. Right? That's 
hard to deal with, especially sometimes in the moment.  

Like I come here and I-- you know, maybe you're going to speak with somebody and you think 
you're speaking to a certain audience, and then you find out, oh, it's actually a very different 
audience than you were prepared for. So things are always changing, and we want to be able to 
prepare for those things. Yeah? Up here in the front.  



AUDIENCE: I think change is so challenging because it's unknown, and the unknown is scary. 
And people tend to, just by nature, want to avoid scary situations. And when you see change as 
something that's scary, it makes it so you don't want to adapt. You want to cling to the past, 
because the past is known.  

BRIAN SHUFFIELD: Great. Yeah, absolutely. Fear of the unknown is right up there. We're coming 
to you. Thank you for-- who's next? We have a couple more. OK, we'll go over here next.  

AUDIENCE: Just to piggyback off what she was saying. Another thing besides it's scary is that 
you're afraid of failing. You're afraid of the failure that could happen by doing the change.  

BRIAN SHUFFIELD: OK. Yeah. Absolutely. Right here in the middle. Right, you want to-- we're 
coming to you.  

AUDIENCE: I feel like as well, change is oftentimes uncomfortable. So when humans are in a 
state of not being comfortable, it just kind of rocks the boat a little bit, and then we just want to 
revert back to the norm, and what's normal and what's usual, versus shifting the paradigm of 
our thinking and actually doing something that maybe we don't even believe in or something 
contradictory to what we believe.  

BRIAN SHUFFIELD: Yeah. Absolutely. Anybody else? Anybody else? So I'm going to give you a 
couple things. And this is exactly what you all were just saying. OK? So you might not have 
come to this session thinking you were an expert, but you all are doing this stuff all the time. So 
you all talked about fear. The fearing what's unknown to us is a big thing. And that's what we 
see a lot of times when things change for us, just as you all described.  

This was also talked about. It's a natural instinct to challenge these changes that are happening. 
We get used to stuff, to doing things, and we get used to a rhythm of stuff. And when that 
changes on us, we have to put all this energy into something that we don't-- you know, that's 
been working fine. Why do I got to reinvent this thing that's been working great for me because 
somebody else changed something on me. Right?  

So there is a natural instinct to want to resist change because we started doing things and we 
get into a rhythm and it becomes easier for us. And when we change it, well, now it's not quite 
so easy anymore because now we got to do things different, and it takes time to make change 
for these different things. So there's a natural instinct there, I think.  

This has been talked about as well. It's time consuming. Even just with what I just said, it steals 
our focus, and we now have to engage in space that we didn't need to before this change 
happened. And time is limited. We don't have so much-- there's always 24 hours in the day, in 
most senses, yes. But we don't want to and we shouldn't have to spend all this time reshifting 
something that we didn't have to before, right? So spending energy and worrying what is going 
to happen is definitely something that is challenging about change.  



And again, these things all kind of intertwine, and we've been talking about all of these things. 
So we're definitely creatures of habit. And I think just generally speaking, we like things to kind 
of work the same way when we do something, that it's not going to change on us.  

So this other piece I kind of like to throw in here.  

[LAUGHTER]  

And it might be more of just something that grabbed me. But has anybody heard of the 
imposter syndrome? I think this comes into effect when we talk about change. Because when 
something happens and we have to adjust to it, a lot of times we look at everybody else and we 
think, oh, well, they look like they're adjusting just fine. Why am I having so much trouble with 
this? Right?  

And so the imposter syndrome is-- people only see the external of what we put out. But they 
don't see the conflict or the struggle that we might have internally. And so it's not fair for us to 
compare how we're feeling and thinking about these things to the external of what somebody 
else is showing you.  

So when we we're with other people, we kind of can turn it on, and we put on our game face or 
we put our best foot forward sometimes. But we don't really know that maybe-- they look like 
they're doing just great, but they're actually maybe struggling just as much as I am. And so, I 
don't know-- I think this has some connect with this whole concept of change.  

And again, I think about some of my experiences where change just feels so hard, and it feels 
like I'm struggling with it. And then I see other people, and what they're showing is that oh, 
well, they're doing just fine. And they might be struggling just like I am. And they might be 
thinking that I'm doing great with it [CHUCKLES] and that they're struggling, right?  

So anyway, this is called the imposter syndrome. What I know, and then what I think other 
people know. So there's this much larger space of what I think other people know, but they 
might not actually know. So I think that they know more than I do, basically. And in reality, 
these other people that I'm working with or whatever, they know as much as I do, or they have 
their own perspective and I have my own perspective. It's not so incongruent as it feels.  

So I have this really interesting-- so I've done this session just a couple times now. As I've seen 
all of these things changing around us, I've been working on this presentation. And right about 
the time that I first started to build this out, I had this thing come through on my social media, 
and I kind of grabbed ahold of it and I put it in here. I'm going to read this. And it's just a very 
interesting-- and I kind of want to get some perspective from the group, so we'll get our 
microphone ready.  

So this is the head football coach for South Carolina-- basketball team. Men's basketball. So he 
says-- this is not me. He says, "You know what makes me sick to my stomach? When I hear 



grown people say that kids have changed. Kids haven't changed. Kids don't know anything 
about anything. We have changed as adults. We demand less of kids. We expect less of kids. 
We make their lives easier instead of preparing them for what life is truly about. We're the ones 
that have changed."  

So this just hit me right when I was building this. And I don't know, I think it's a really interesting 
comment. And I'm curious about what some of your thoughts are about it. Is it that kids-- that 
"the kids," as he says, are changing? Or is it the adults are changing? How do you interpret 
that? Go ahead.  

AUDIENCE: So on top of this, I just want to say that in general, change is kind of scary for a lot of 
people because overall the environment around you is typically also going through that change 
so their sudden panic also leads to your sudden panic, and it kind of trifles down. But on top of 
this, when people are saying that grown people have changed, it's kind of a mixture of both. 
Honestly, both have changed quite a bit since the original start. But it's because of how much 
different the environment is with technology and with different things.  

People are being cyberbullied. That never happened back in the day. Things like that. And 
there's just less physical violence and stuff like that, but just as much mental abuse and things 
around that on self-care.  

BRIAN SHUFFIELD: Yeah, great. Who else? Other thoughts about this? Go ahead, yeah. Right 
here in the middle.  

AUDIENCE: I guess there's a scare-- for example, for parents, they don't want their kids to grow 
up too fast. And so that leads to, oh, we don't want our kids to change. And that thing is, kids 
haven't changed part-- it's important for them to grow up, so growing up is part of change. So if 
you don't grow up, that means you're not changing.  

And so parents or adults are not realizing that change is inevitable. You can't stop the fact. You 
can't stay at 20 forever. And so I agree with him that we demand less of kids because we want 
them to grow up the way we did, and so when something new comes up, it's very easy to push 
back.  

BRIAN SHUFFIELD: Great. Yeah, right next to you. Go ahead.  

AUDIENCE: To kind of add onto that-- I feel like kids are the result of what they're being taught 
and of what they're seeing and of their environment, kind of like what Teri and-- I don't know 
your name is, but kind of like what they both were saying. And so I feel like if people believe 
that children are changing, it's because the adults are changing, which is a result-- it just kind of 
trickles down, kind of like what he was saying. So I just wanted to reiterate that.  

BRIAN SHUFFIELD: Yeah. Great. Anybody else? I think-- yeah, go ahead. Right over here.  



AUDIENCE: I had to read this a couple of times to really get a grasp, listening to everyone, on 
how I could interpret it. What it means to me and how I look at it-- I am a parent. And what we 
see may have changed, but kids haven't changed. Adults haven't changed. How we raise our 
children really hasn't changed.  

The environment around us, yes, that's changed. Instead of the kid always wanting to be 
outside, now they're just, you know, outside is right here in front of your face. So what we see 
may have changed, but their relationships really haven't.  

BRIAN SHUFFIELD: Well, I think those are some really great thoughts. I think this quote or 
whatnot is really interesting, because I think you can look at it in a couple of different ways. And 
I mean, ultimately, everybody's changing, as you all articulated.  

Has anybody heard of the Beloit mindset? So there was a college called Beloit College, and 
every year they put out-- I don't have enough time to pull it up and show you, but every year 
they put out-- it's called the Mindset List. And what they do is they go back and they look at the 
incoming class, traditional-aged class coming into college, and they say basically-- they have this 
list of things that have changed that are relevant to the incoming class.  

So for example-- I didn't look at it right before this session, but it will have stuff in there like, 
these students have never-- Facebook has been Facebook since their entire lives. Stuff like that. 
So it outlines these things. And it kind of shows you, oh my gosh, things have just changed so 
much. And so every year, there's these new things that keep adding to this list that they give 
you. And it just shows how things have changed so much.  

Because when you think back about it, I mean Facebook hasn't been around that long, but that 
one might be getting close to the list, where it's been around long enough that students 
starting college, it's been a thing ever since they've been born. And there's lots of other things. 
But it is a really neat list. And if you have any interest, you can just Google that-- the Beloit 
Mindset List. And it's very interesting. I think you'd get a kick out of it.  

But it does speak to how things change, and how students that are coming to university and 
college every year, their perspectives look different than they did prior. And technology is a big 
part of that. But there's a lot of change that's happening.  

And some of that change, as is referenced here is because, "Their parents have changed," right? 
So they went through their childhood-- and you described this very well-- so they change how 
they're parenting based on their experiences. And so that starts to create these changes. OK, I 
need to move on. But anyway, hopefully you found that interest.  

So as we're starting to get closer into time, I definitely want to give you a couple of best 
strategies. Hopefully, just to maybe start to cap off some of the things we've talked about. So 
these are a couple of things that I think are maybe some of the best things you can do to help 
prepare and be more equipped to handle change.  



So the first is read. And maybe this is a best strategy for about anything, right? The more 
informed you are about things, the more knowledgeable you are, the stronger you are all the 
way around. So you're all in class. You've all got all of these readings that you have to do, but 
think about those things that you talked about, or what you thought about with what's your 
cheese.  

You have to keep reading and keep learning about what it is-- where you're going towards. 
Because you will be so much more successful if you know what's going on and you know what 
other people are saying and what other people are doing. So read.  

Reflect. So today, there's a few little spots where I kind of ask you to think about, what does 
that mean for you, or what is it that you're really moving towards? We don't take enough time 
sometimes to really reflect about what it is that is important to us.  

We're going from one thing to the next. We got class. We got work. We've got family We've got 
all these things that we're doing, and we forget a lot of times to just think about like, OK, I just 
need to reset for me. I need some time just to think about what am I doing? What's important 
for me?  

If you're an extrovert, you especially need to listen to this. Introverts are a little bit more likely 
to have that time to kind of recharge and reflect. But it doesn't matter who, we all-- we all need 
to take some time and really focus on some reflection about what we're doing.  

The third thing on here-- whoa. Whoa. Whoa. OK. The third thing on here is dialogue. So read, 
reflect, think about what it is for you, and talk to other people. We engage with people all the 
time. So the things that we've learned, and the things that we've reflected about, then we can 
kind of articulate that and start to bounce these things off of our peers and people that we 
respect.  

And when you start to have that dialogue, then it helps to strengthen where we are and where 
we sit with all of that. So read, reflect, and dialogue. I think these are some definite best 
strategies to help you be successful with change and maybe just be successful with whatever it 
is that you want to accomplish for yourself.  

The last thing I'll say is kind of a best strategy. And I think nobody better to start to close this. 
This is a quote from Maya Angelou. And she says, "If you don't like something, change it. If you 
can't change it, change your attitude."  

And I think attitude is one of the most important things with all of this, right? Because things 
can happen to us all the time, and things can happen around us, but how we choose and how 
we set ourselves to work through it, I mean, there's nothing else that I think matters, really.  

We have to make change a lot of the time. And how we get ourselves ready to do that, I think, 
makes all the difference. And so choosing your attitude and how you want to do it-- and maybe 



you hate what's going on, but you can choose the attitude to, like, OK, I have to do this. And 
then maybe I want to get out of this and I want to find somewhere else to be. But we can 
always choose our attitude, and that's something that we have full control of for us.  

So with that, are there questions? That's kind of my stuff. I'm curious if there's questions, 
thoughts about some of these things you've heard. I'm no expert with change. Go ahead, right 
up here.  

AUDIENCE: I would really like a little more information from you about the dialogue.  

BRIAN SHUFFIELD: OK.  

AUDIENCE: What I had written down was just the chatter amongst who was within my circle-- 
you know, sharing ideas, thoughts, opinions, getting advice, being the mentor, the teacher, the 
instructor, someone who inspires me, motivates me, someone I look up to. All of those words 
all kind of fit into that definition. When it comes to the dialogue, the miscommunication that 
goes on, the body language, the tone, the words, the terminology, what this word means to 
you, it could mean something completely different to me. So the dialogue is something I would 
like more--  

BRIAN SHUFFIELD: Yeah. And I'll open that up to the room, too, so anybody that wants to chime 
in on that. But I think what you said is exactly what it's all about. It's about finding that shared 
space. So I've been reading, and I've been thinking a lot about this thing that's important to me.  

And so now, as I talk to other people and learn that this means something very different for 
somebody else. It's all about exactly that. That if we don't have that dialogue and we don't talk 
with others, we don't really have the full picture of what's really happening.  

And in the context of working through change, it's about just talking through with others that 
are going through this with me to learn about, OK, these are the things that I've been thinking 
about, how I'm going to adjust to this. What are you doing to adjust to this? It's just about 
getting that additional insight and input from those around us. Because those sitting next to 
you have the key to the things that we're trying to learn and we're trying to achieve.  

And so that's really what-- it's just that simple, is just about we got to engage with others. We 
got to have conversation and be able to articulate where I'm at based on what I've thought 
about and what that looks like, and learn where others are at. Because we can't truly get to the 
place that we need to be unless we have that conversation and dialogue to get there. So I don't 
know if that answers your question, but that's kind of what my thoughts were around adding 
that in there. Other questions or thoughts about that question? Go ahead. Please, go ahead, 
Jordan.  

AUDIENCE: So on top of that dialogue, in a sense, we need to get everyone's opinions on what 
your thoughts are essentially. So essentially, I might believe something entirely completely by 



myself, and a bunch of people don't agree with me. So when I'm able to have that dialogue with 
other people, I'm able to realize how can I change what I'm doing to implement both what they 
need and what I need at the same time.  

BRIAN SHUFFIELD: Yeah. Thank you. Anybody else? Yeah. Please.  

AUDIENCE: So in the last workshop that I went to we talked about creating SMART goals. So 
how can you create or facilitate tangible change according to your goal? How could you make it 
in a way that it doesn't-- quickly rocks people, but in a way that it's as smoothly-- like for an 
institution, if you're in a student government, how can you create that change to sit with 
people in a way. I know we do dialogues and stuff like that, but how can you move past a 
dialogue?  

AUDIENCE: Yeah, and implement it.  

AUDIENCE: Yeah, and implement it in a way.  

BRIAN SHUFFIELD: That's a great question. That's a hard question. And I guess I don't know 
necessarily the answer to that question, but I do think that it involves getting the perspective of 
others and trying to figure out what it is we can do together to work through whatever that is 
that you're trying to accomplish. I think that's a constant challenge that we have to interface 
with. Yeah, go ahead.  

AUDIENCE: Just to kind of piggyback off what you had said, and bringing it back to the SMART 
goals and the implying it. And what you said, it was hard. That first step is always the hardest, 
and then it was like, oh, fail. Fail, and keep doing it. Don't stop. You know, be persistent and 
keep trying, because eventually you're going to find what will work.  

BRIAN SHUFFIELD: Yeah. And it's always different, right? There's no thing that's going to help us 
through all the different things that we're working on. But we just have to kind of break it down 
and work very specifically on the different challenges and things that we're trying to achieve.  

Well, I'm out of time. I want to thank everybody very much for coming. I hope you're having a 
great conference today. The next session is in your-- I know you've all got your program, so you 
can see where the next sessions are.  

Just as a reminder, they do have some pretty cool prizes. So at the very last session, we have a 
closing speaker, Berto Cerrillo from our office here in Student Involvement will close the day, 
and we'll give out some prizes. And please give us some feedback about the entire conference-- 
this session and everything else. So thanks so much for being here, and have a great rest of the 
day.  

[APPLAUSE]  



SPEAKER 4: How did last week go?  

JASON CHAPMAN: Good. All right. You all ready to get started?  

AUDIENCE: Yes.  

AUDIENCE: Woo.  

JASON CHAPMAN: Awesome. Awesome. So glad you all are here. First thing I want you to do, I 
want you to turn to the person next to you, I want you to give them a big high five and say, 
what's up?  

AUDIENCE: What's up?  

[CHEERING]  

JASON CHAPMAN: Turn to the person on the other side, give them a high five, and say, what's 
up?  

AUDIENCE: What's up?  

AUDIENCE: What's up?  

AUDIENCE: What's up?  

JASON CHAPMAN: What's up? Awesome. Thanks for indulging me. Thank you so much for being 
here and coming to this session. My name is Jason Chapman.  

AUDIENCE: Woo!  

JASON CHAPMAN: I am the director of student activities--  

AUDIENCE: Woo-woo!  

JASON CHAPMAN: --at Whitworth University--  

AUDIENCE: Woo!  

[APPLAUSE]  

JASON CHAPMAN: --which is in Spokane, Washington.  

AUDIENCE: Woo!  



JASON CHAPMAN: I'm very excited to be at the Pacific Northwest Leadership Conference 
because I've only been in the Pacific Northwest for like two months.  

[LAUGHTER]  

So I'm learning a lot about it. I came here from Texas, so, you know, yee-haw. Right?  

[LAUGHTER]  

So we're going to be talking about the 10 mistakes every leaders make. The idea that leaders 
are supposed to be perfect and are supposed to know everything that they're doing is a flawed 
theory. And so I want you all to understand and accept that that's OK.  

And so my grandfather, who came here from Sweden and didn't really understand a whole lot 
of English when he moved here, but even until he died, one of his favorite saying was "pobody's 
nerfect." Whenever he made a mistake, it was "pobody's nerfect." And I just-- I've loved it, and I 
use it. And so that's what I decided to entitle this.  

So here we go. So mistakes are inevitable. They happen. Not everyone is a success immediately. 
OK? So there are some things that very famous people have done that have been failures and 
mistakes they have made, but now they're great.  

So for example, Abraham Lincoln, he lost six state and national elections before he was elected 
president. JK Rowling was turned down by 12 publishers before someone finally said, yeah, 
we'll take a chance on this Harry Potter guy. Steven Spielberg was rejected from the USC School 
of Theater, Television, and Film three times. Another school decided to take a chance on him, 
and I think he's done OK.  

[LAUGHTER]  

Babe Ruth, who is in the MLB Hall of Fame, hit 714 career home runs. But he also struck out 
1,330 times. So more than double the times he hit home runs, he struck out. And Theodor 
Geisel wrote a children's book that was rejected by 23 publishers. The 24th publisher sold six 
million copies of the first Dr. Seuss book.  

So it happens. They're inevitable. Nobody is expecting you to be perfect. We're going to make 
mistakes too, as leaders. But what sets leaders apart from followers is that when they do make 
mistakes, they learn from them.  

So I first did this presentation about three or four years ago. I've been in this world of higher 
education, student affairs for-- this is my 15th year. I received my master's degree in 
organizational leadership from Gonzaga, and that sort of started my love affair of learning 
about leadership and helping people become great leaders.  



And so what I did was actually took advice from what people had been doing and things I had 
seen from students who were coming into college and trying to be leaders for the first time, 
and just set aside 10 mistakes that I think everybody is inevitably going to make. And hopefully 
by giving them to you ahead of time, you might be able to preemptively not make them. Or 
maybe you'll see them and be like, oh, yeah, I did that. And that's OK.  

So mistake number one-- and it fits in well with the theme of this conference-- is being 
inauthentic. I think when students first come into college, they have this mindset of how 
they're supposed to be as a leader, and this is what a leader acts like, and this is what a leader 
sounds like. And my high school football coach was a leader, and this is what he did. Right? But 
they don't think about what their skills are and what their strengths are.  

Maybe you are not that type of person. Maybe you don't have those same skills. So why are 
you trying to emulate that person? You have to be yourself to be a good leader. You have to be 
authentic.  

People are drawn to authenticity. You can't lead through someone else's values or experiences. 
It has to be your own. You can read all of the books you want on leadership, but until you've 
actually done what you need to do to become a good leader, you're not going to be successful.  

And people want to follow leaders who are true to themselves right and don't hide who they 
really are from people. I want to say that when I come into a room, I'm not going to be 
somebody that I'm not. I am a little bit of a geek and a little bit of a nerd, and I own that. And I 
will tell bad jokes.  

[LAUGHTER]  

And I'm not going to-- [CHUCKLES] yeah. These are four or my students right here. They know. I 
love bad jokes. And that's who I'm going to be. People have this idea of, when you become 
director of student activities, you have to, you know, suit and tie. I'm not going to wear a tie. I 
hate ties.  

[LAUGHTER]  

I'm not going to be that person. I'm going to be who I am. And that's hopefully what people are 
drawn to.  

Development of authenticity. You know it's important, so how do we develop that authenticity? 
So you have to actually do a little bit of self-reflection and figure out who you are, what you 
stand for, and what you're going to be passionate about. Where are you going to put all your 
eggs?  



When people say, you have to stand for something or you'll fall for everything, this is kind of 
what they're talking about. What are you going to stand for? What are you going to put your 
feet in the ground upon? What sets you apart? What's your standard?  

So you do your self-reflection, and then good self-awareness. Again, if you want to step up 
there and be like, I'm great at this, and you're really not great at that, you're not being 
authentic. Just really know that, OK, listen, I'm not a good drawer. Whatever it is. Don't try and 
be. Don't be something you're not.  

And finding your voice is critical to becoming an authentic leader. Once you figure out what you 
stand for, you have to figure out how to say it, and how to say it in your voice and things that 
you would say. There's always going to be these higher education buzz words that are thrown 
out there and things that you think you should say. But if that's not who you are and the way 
you normally talk, people are going to catch up on that, and they're going to go, you're talking 
weird. I don't know about you right now. So you have to find your own voice-- speak the way 
that you are going to speak.  

You have to fully comprehend the values, beliefs, and assumptions that drive you before you 
can communicate them in a way that represents who you are. And that's authenticity. Cool? All 
right.  

Mistake number two is being a commander. There is a huge difference between leading and 
commanding. You have to understand that leadership is a relationship between two people. 
Leadership is not just telling someone what to do. And if you think that's leadership, then you 
need to read some more books or go to some more conferences, because I think we need have 
a deeper conversation.  

It's really about getting to know people and helping them become better, helping them figure 
out where they want to go. It's this transactional, transformational experience that's not just a 
one-way street. Paulo Freire talks about-- in the Pedagogy of the Oppressed, he talks about the 
transactional model of education, and how a lot of people see it in the world as banking, where 
it's like, oh, we just tell you this information, and then you deposit it, and you go from there 
and then you then go out and do it. But that's not the way that leadership should be.  

Leadership should be a two-way street where you have conversations, you have a relationship. 
And it's not just me telling you, here's what you need to go do. It's like, we have this problem-- 
how do we solve it? And those type of relationships are built on trust and respect. And you earn 
respect through working with and caring about others.  

If you are just walking around, not engaged with people, just telling them what to do, and just 
not showing them that you care about them, they're not going to respect you. Just because you 
are the president of an organization, or you're the vice president-- just because you have a role 
doesn't mean you automatically get respect. You have to earn that respect. And commanding is 
never an acceptable substitute for leading.  



Now, I do want to put a simple caveat on this, in that, when we talk about leadership styles and 
how you lead, in certain situations, there might be a time where you have to just tell somebody 
what to do. If it's not an everyday thing, I think you're OK. But don't take it as there can never 
be a time where you don't tell people what to do.  

Sometimes we have to in the situation and as the world around us affects us, we certainly have 
to make decisions like that, and so we may not have time to sit down and have to talk about, 
you know, how does this feel if you have to do this, right? You have to make the decision and 
go. So just know that that is OK, just don't make it your everyday experience.  

Mistake number three is failing to acknowledge the past. I took a great class in grad school 
called Leadership, Justice, and Forgiveness. And one of the biggest takeaways I took from that 
class is that a lot of times, people hear-- and when we're young, we're told to forgive and 
forget. "Just forgive and forget it."  

As leaders, we should definitely forgive, but we shouldn't forget. Because if we forget, we 
haven't learned anything from that situation. And so we have to acknowledge the past, 
acknowledge past mistakes we've made, acknowledge mistakes that people have made to us. If 
we don't remember those things, then we're doomed to repeat them.  

But also, leaders are made up of accumulation of their experiences. I talked about how you 
have to lead from your own experience. Well, this is how you do it. These training sessions, the 
mentoring, the guidings from others, these conferences-- what are you taking away from this? 
That makes up who you are as a leader.  

And good leaders have to understand you don't have to know everything, and that you can use 
people and experts on what they are doing. And not only what people are good at, but even 
people from the past that might be able to help you. I have a series of people that I know who 
have helped influence my life and shaped the person that I am today as a professional that I 
know that, in a drop of a hat, I can call them and ask them for advice.  

My former dean of students, I can call him up and say, hey, I'm dealing with this situation, how 
would you suggest I handle this? And that relationship is such that he knows me as a person 
and he knows my character and he knows what I'm about. And so he can say, hey, listen, you 
probably should think about not doing that. That doesn't sound like you. And so leaning on 
people is not a sign of weakness. Don't feel the need to do it all yourself.  

You can learn a lot from other people's experiences, so you should take into account what they 
have done, maybe what they've seen, but don't make that your leadership style. Just use it as 
advice. Seek out that guidance. And that's OK.  

Mistake number four is not being a good listener. And we all understand that there's a big 
difference between listening and hearing. And so not only do you have to understand to listen 
to the people that are in your organization and the people who are your followers, but listen to 



your advisors or your supervisors or your outside voices, or even your own inner voice. A lot of 
times we step up to do something and you get that little voice inside of you that's like, oh, don't 
do that. You should probably listen to that voice. It's there for a reason. And this means it's 
about more than just listening. It's about paying attention.  

And James Kouzes and Barry Posner wrote in The Leadership Challenge, and I just love this 
quote-- by the way, love that book. If you haven't read it, read it. "It's about listening with the 
eyes and the heart, not just the ears and the brain. It requires a deeper level of paying attention 
and understanding, and it requires that we hear the heart and the soul of that other person."  

So it's not about just sitting there and looking at them while they talk and waiting to have your 
turn to say something. It's about truly empathizing and getting to the point of what are they 
talking about, what are they passionate about, why are we having this conversation, what is the 
crux of it? What is their heart and the soul?  

And this deep type of listening can't be done through email. It can't be done through cell phone 
conversations. It can't be done through text messaging. It can't be done through Facebook, 
Instagram, Snapchat, or whatever else the new social media fad is. This requires getting face to 
face and communicating with people.  

One of the reasons that I love working at smaller institutions is because I really get to dive in 
deep with the students that I work with. And so these are the times I host one on ones with my 
students. So I get a chance not only to build that relationship with them, but also take the time 
to really do this deep dive with them and get to know them beyond just their position as 
president or PR and marketing chair or senator-- whatever it is.  

It's really getting to know them as the person that they are and what makes them passionate. 
Why are they here? What do they want to do when they get out of here? And that time is really 
important for me as their advisor, but hopefully it's also important for them. So we have to 
make sure we take those times and really listen to our followers.  

Mistake number five is getting caught up in your own glory. A lot of times, we as leaders, we 
get something, and something's a success, and we're like, yes, I did it. This was all me. This thing 
is successful because of me. It's the success of the team that matters, not the individual. And 
when something is successful, everyone played a part, and you should celebrate it as such.  

You have to understand the needs of the group and put those needs before your own. Once 
you get to be a leader of an organization, that's not the end of your responsibility. You think 
you've gotten to the head, to the top, and you're done. It's about letting that information, that 
knowledge flow down, listening to the people from below, and putting their needs above your 
own.  

Simon Sinek has a great book called Leaders Eat Last, all about servant leadership, and how we 
serve the people who are around us by putting their needs above our own. And so that's one 



thing that you have to regularly be thinking about, is you know what? This may not be the best 
for me, but it's the best for them, so we should do it.  

Good leaders enable others to act so they may accomplish great things. So it's not only that you 
give them the skills, but that you enable them, you give them that self confidence to be able to 
act on things. One of the things that I like to say is I want to give my students the skills, 
information, and resources necessary to go out and succeed, and then let them go and do. 
Being that safety net, as a leader, and understanding that small mistakes are OK-- they're going 
to happen-- but you don't want major failures. You have to live on.  

And understand that leadership is a set of responsibilities. It's not just a mantel of power. And 
you don't become a leader just for the title. It's because you want to help somebody else 
achieve something great.  

And even going beyond that, you don't need a title to be a leader-- making sure that that's 
abundantly clear. You can lead from anywhere in an organization. You can lead from anywhere 
in a corporation. You can lead from anywhere in a class group project, whatever it is. You can 
lead from anywhere. You don't just need a title to do that.  

Mistake number six is expecting it to last forever. Especially true for college leadership. You 
really only have four to five years-- hopefully only four or five years-- to be effective as a college 
leader. So you have to plan ahead and make the most of it.  

So this means you have to think about what you want to improve and accomplish during your 
time. And not only that, but be thinking ahead of how you can continue to lead as you are 
leaving office. That means you have to plan ahead. You have to be thinking about, if you are a 
new member in an organization and you look forward, and you're like, hey, the vice president's 
job's pretty cool. I might want to do that. Seek out that person who's the vice president. Ask 
questions. Learn about that.  

And think about, oh, they do things this way. Maybe I would do it this way. Or, if I am president, 
here are the things that I want to accomplish. So plan ahead in your process.  

But also make sure that you have set goals at the beginning of the year. Don't just go through 
and say-- and again, talking about goals-- make sure they're measurable, make sure they're 
accurate, make sure you can assess them properly and measure them. Don't just be like, we 
want to have more fun-- which is great. Everybody should do that, but how do you measure 
that? So make sure that you have concrete goals that you can go back to.  

And so good leaders care about the future of an organization. So you don't come in and use all 
the resources while you're in office. You don't want to come in, blow the budget, do everything, 
and say, oh my gosh, we're going to go do all these things, and then you leave a trail of ruins as 
you leave the organization and they have to recover. Your job is to set them up for success. You 
care about the future of the organization.  



I hear college students a lot talk about legacy. "I want to leave a legacy." "This is going to be my 
legacy." Say you have an event and you're like, this event is going to be my legacy. If you spend 
a ton of money on that event and it's not successful and you don't teach the people under you 
how to run that event and it's gone in two or three years, that's not a legacy. That's just a bad 
program. Right?  

But if it's a new system that you set up in an organization. It's a new way of doing things. Maybe 
it's a program that you successfully set up and you did so smartly, to not blow the budget-- and 
maybe your name isn't even on it. That it shouldn't matter to you as a leader. But know that 
you've made a difference while you're in that office.  

One of the things that, in a past institution, the example I like to give is we had this just 
completely old and outdated system for reserving rooms on campus. It was awful. The 
company that sold it to us didn't even do support for it anymore because they had gone out of 
business like five years before. It was bad. And it was tricky. But the rule was, you could only 
have one person in your organization who could reserve rooms.  

And so what we told organizations when they did their officer transition in the spring was this 
was something that you needed to go over every year. Because we could change those 
permissions right before people left so people could reserve rooms over the summer, so that 
when they got here in August, they didn't have to figure out how to do the system and then 
reserve rooms. Oh, and the group that did training for the rooms only did it twice a year. It was 
like four weeks into school and then, like, in January, weirdly.  

So you would see the effort of the good leaders who cared about the future of the organization 
would do that-- would take the time to discuss with those students how you use this system so 
that they could set up those events. And you'd start to see them roll in over the summer, and 
you'd say, oh, OK, look, they did this great. And then the other groups were scrambling when it 
came time to get back to campus, and they were like, uh, I need to reserve these three rooms 
for these weeks, but I'm not approved yet. Can you do it for me? And you would see that they 
were struggling-- the current leaders were struggling because of the failure of the past leaders. 
And so that's just a prime example of how do we set people up for success.  

The last one is a story from my very first job. We had a break room, and in the break room, the 
big sign was always leave it better than you found it. And that's what my supervisor stressed. At 
the end of the day, the office and the break room should be cleaner than it was when you got 
there. And that was the standard that she set.  

And that stuck with me. And I like to apply it now to jobs, organizations I'm in, whatever it is. 
Your goal as a leader should be to leave the organization in a better place than when you took 
office. Or a job you take, you should be able to leave the university or the corporation or 
whatever it is in a better place than when you got there. And that should drive you to make 
sure that you're making a difference, not only for now, but for the future.  



Mistake number seven is seeing things in black and white. We all know that there's two sides to 
every story, and there's sometimes even four or five different sides to a story. And that the 
answer isn't always going to be yes or no. And that there's many shades of gray.  

And so as a leader, we have to be willing to see that. We have to be willing to understand that, 
you know what? In cases, there are mitigating factors that the answer may not have to be yes 
or no. It might have to be wait. I need to research this. Or hang on. I need to talk to more 
people before I make this decision. Or it could be hey, we don't have time for that this year. 
Let's talk about it next year. The answer doesn't always have to be yes or no.  

And so when faced with difficult decisions, we have to understand that and be willing to look at 
all sides of the situation. Now, this could mean getting information from other people in the 
organization. If you've ever read the book Nuts!, which is the story of Southwest Airlines and 
how they started and their management system. They're what you call a bottom-up 
organization. The people who are in the trenches really control a lot of what the organization 
does.  

And there's a great story in it about when they had to do some layoffs for the company. They 
were facing some tough fiscal times. And so a bunch of people met in a corporate boardroom, a 
bunch of the higher-ups, and they started making decisions on, oh, we think we should cut 
here, and we think we should cut here.  

But instead of just saying, all right, let's go with that, they took that to the people within the 
organization and the people who were in the trenches doing the work. And they're like, hey, 
we're going to cut from productions, couple positions. So they went and they talked to the 
people who were in productions, and the people were like, if you cut those jobs, that means we 
have to work twice as hard, and that means we're working overtime, which means you're 
paying us time and a half, which means you're spending more money than you were before the 
layoffs.  

And so they're like oh, thanks for that input. We're not going to do that. That's a good decision. 
So you have to understand that you don't understand all sides of a story and all sides of the 
situation. So talking to people who your decisions affect is an important strategy to use.  

And sometimes, you're going to have to put your own views aside and do what's best for the 
organization. It may be something you really want to do-- something you're like, I think this is 
the best idea, and it's going to be great, and everyone's going to love it. But people are saying, I 
don't know if we have time to do this or that's not the best use of our money right now or 
whatever it is. Sometimes you have to say, OK. Put yourself aside, put what you want aside, and 
go with what's best for the organization.  

Mistake number eight is failing to recognize others for their contributions. And this is a big one 
for me. I think it's really important that you recognize members of your organization for the 
great things that they're doing. It doesn't matter if it's a paid position or not. You have to 



recognize people for the time they're putting in. Because it makes them feel like they're valued 
members of the team and valued members of the organization, and it shows that their 
contributions are noticed and appreciated.  

And you have to start by setting high expectations. If you're rewarding people for showing up 
for a meeting, then you're doing it wrong. That's a given. People should be doing that. That's a 
low bar. If people aren't coming to your meetings, you got something else you need to look at.  

But recognizing people when they go above and beyond. And then, that means you have to pay 
attention. That means you have to be at events. That means you have to be at meetings. That 
means you have to show up to places that you may not have to go to, that might not be 
required of you.  

It's also important to personalize recognition, because it makes it more meaningful and 
thoughtful. You have to get to know people and what they like and what they enjoy, and how 
they're motivated. So for example, if you have someone who is extremely introverted and they 
are very intrinsically motivated, if you pull them up to the front of a room full of people and you 
say, this person did something great. I want everybody to cheer as loud as you can for them and 
throw confetti, and let's have a great time, that person's going to shut down immediately, and 
be like, uh-uh. You don't know me at all.  

Now, that might be great for the extrovert who is extrinsically motivated, who's soaking it all in 
and wanting that. So you have to understand people and how they want to be recognized and 
how they're motivated. But also, if you give the same prize every single time, it shows, again, 
that you don't really care.  

I like to give the example of, when I was an undergrad, I joined an organization, and they just 
gave away candy bars every time they did a member of the month event. The member of the 
month is, you know, Katie. Here you go. Have a Hershey's bar, whatever it is.  

And so one month, I was member of the month. They were like, hey, way to go. Have a Snickers 
bar. And I was like, whoa. Y'all don't know me. Y'all don't understand me. This means I don't 
matter to you. I'm allergic to chocolate. I can't eat this. If I eat this, I'll die. Not really. I won't die 
if I eat chocolate.  

[LAUGHTER]  

But if I eat this, it would be bad for everyone. And that just shows that they didn't care about 
who I was as a person or get to know me at all. It was just a meaningless recognition. So you 
have to make it meaningful.  

And recognition can be something big, that we talked about, like pull everybody up. But it could 
be something as simple as a thank you note. In this day and age, with text message and email, 



it's really easy for us to just pop off an email that says, hey, oh, my gosh, great job. Thanks so 
much for your help.  

But if you take the time to sit down and hand write a letter, that shows somebody that you 
really put some time, energy, and effort into it, and that you really appreciated what they were 
doing. Now, that doesn't mean that, you know, don't send emails and text message 
congratulations and thank yous, but every once in a while, if someone goes above and beyond, 
send them a handwritten note. That's great.  

But also, if you do the entire organization-- if you do celebrations for that, it shows people that 
you're watching, and that what they're doing matters and that their contributions count. And it 
also shows that, for us extrinsically motivated people, they may want to work hard to be that 
member of the month coming forward. So looking at your organization and how it's structured 
is important.  

OK, mistake number nine is hoarding skills and information. This sort of goes back a little bit to 
what I was talking about with that scheduling software that I was talking about. But as leaders, 
we're called to be constant learners. We should constantly be staying up on top of things and 
what the new fads in leadership.  

But we also have to be a constant teacher. We should want people who are following to be 
more successful than we are. We should want them to have these skills. You have to make sure 
that they're educated and empowered to face any challenge.  

There is probably nothing worse for an organization member, for someone to come up to them 
and be like, hey, what's going on with this event, and for them to have to say, I don't know. 
Because not only does that make them feel awful, it makes your organization look pretty 
unstructured and unorganized. So making sure that you're including everyone and that 
everyone is empowered and educated.  

And as leaders, you should be looking to find people, build them up, and give them resources, 
authority, and responsibility, and turn them loose to achieve. The big thing is find people. You 
should start looking now for people that you see great potential in, and say, hey, listen, this 
person I think could be a great treasure. This person could be a great president in the future. 
How do we encourage them, how do we build them up so that they see themselves in that 
role? Build them up, give them those resources, and then say, hey, go and do-- being that safety 
net, like I talked about, making sure that they're going to be successful.  

And just because someone knows how to do something doesn't mean that they will do it. 
Because a lot of times, especially new members of an organization, they're scared of getting in 
trouble. They don't want to overstep the bounds. They don't want to be seen as a do-it-all, or a 
know-it-all, or whatever it is, right? But if you an enable others-- enable them to act by 
empowering them and giving them self-confidence to be able to do those things, it's going to go 
a long way.  



If you say, hey, listen, we really want you to be a proactive member of this organization, so if 
you see a problem, step up and solve it. Don't wait to be told what you need to do. And if you 
are one of those people who, at a meeting or anything like that, don't tell them to wait until 
two weeks later when you're reviewing an event to go, oh, I noticed this problem, and this is 
what we can do to fix it in the future. Or even in the event, just go back and say, [INHALES 
SHARPLY] that's going to be a problem. [CHUCKLES] Good luck. Encourage them to step up and 
solve issues in the moment. And we do that by fostering that self-confidence but also having an 
open event and letting them go out and do. And not only rewarding, but recognizing them 
when they do be proactive.  

And that's something that you, as a leader, can role model as well. Maybe it's something that's 
not your job, but you're going to step in and you're going to do it anyway. One of the things 
that I like to say as a director, as a supervisor, whatever it is, is I'm never going to ask you to do 
something I'm not willing to do myself or haven't done.  

And so when we have an event, I'm going to be out there moving chairs. Because it encourages 
everybody, no matter where you are, to be able to do that. If something's going wrong, if we 
are out of hot dog buns, I'm going to go into the back closet and get the hot dog buns. 
Whatever it is, you have to take that initiative. And if you show that you're doing it, other 
people will feel comfortable that they can do it.  

And it is important to develop new leaders for when you move on. When we talk about 
hoarding skills, I like to use basketball analogies for this. If you have one person who is hoarding 
the ball and always has it, you know how to defend that team. You know how to shut that team 
down, right? Michael Jordan needed more than just one person to beat a team. LeBron James 
needs people around him in order to win games. He couldn't go out and beat people by himself. 
I mean, maybe like the Grizzlies, but--  

[LAUGHTER]  

--but not, like, the big teams. To win a championship, he has that people around him. So you 
can't just hoard skills and information. You've got to pass it on.  

Mistake number 10 is taking yourself too seriously. My very first job in higher education, I sat in 
this big boardroom with all the members of the student life staff. And the vice president of 
student life stands up there and he's got his suit and tie on, and I'm a little bit nervous because I 
hadn't met him yet. First things out of his mouth are, this job should be fun. And he set the tone 
for that, and I firmly believe that.  

Jobs, organizations, things you're in should be fun. People should enjoy it. Right? You have to 
maintain your sense of humor. Without fun and laughter, people wouldn't put up with the long 
hours and work that you have to put in to making an organization successful.  



It helps with membership retention, and recruitment. I want people to leave events-- I want 
people to leave meetings and go, oh my gosh. That was so much fun, and tell their friends. And 
then their friends are like, oh my gosh. I want to be a part of that organization. Because it keeps 
people happy, which is your retention. And then they tell their friends-- that's your recruitment 
of new members. And it can also sustain productivity. If people are having fun, it makes the 
long hours fly by.  

Three weeks ago, four weeks ago-- whatever it was, we had a stuff 800 name tags for 
orientation.  

[LAUGHTER]  

OK? Yeah, you guys are laughing, right? It could have been something as simple as putting 
people in a room, assembly lining it, and say, go. We would have gotten the job done, and it 
would have been OK, but it might have taken awhile because people were just going through 
the motions.  

We had music playing. We had people telling jokes. We had just such a great time, and we 
made it an experience where people were bonding during that time. And losing name tags. And 
laughing at things. And it was just-- it's an experience. They were having fun, and it went by fast 
than it would have if we were just doing things.  

At my old job, we had summer conference assistants that we made fold 400 sheets. That's a lot 
of sheets, and that's going to take a while. Instead of making them do it in the basement of one 
of our buildings, we took them up to a ballroom, we put up a projector screen, and we were 
like, here's Netflix. Watch whatever you want. They ended up watching a lot of Office episodes 
while folding sheets, and they had a great time doing it. And it was something like you can 
make the mundane fun.  

And then they don't go home being like, oh my gosh. I had to fold 400 sheets. They go home 
saying, we got to watch The Office at work today. It was great. And they're excited. And 
laughter can be a good remedy when things get too serious.  

I like to inform people and let them know, like, hey, when things happen, when things are going 
on, events, if something doesn't go right, it's not the end of the world. The sun's going to come 
up tomorrow, and it's going to be OK. So in the moment, enjoy yourself.  

What good does it do stressing over, you know, you forgot to order cheese and lettuce and 
condiments for a barbecue? Right? Don't stress over that. People still get to have free burgers 
and hot dogs. That's pretty cool. So don't take yourself too seriously. Have fun with it. Enjoy it. 
When things get serious and people get down and frustrated, just make them laugh. Have a 
good time with it.  



And most importantly, great leaders are down to earth people who are approachable. Just 
think about it. Every organization you've been in where you say, hey, that leader is great-- are 
they somebody who is stoic and quiet and very serious? Or are they a little bit more gregarious, 
a little more fun? Think about that. And then think about the leader that you want to be.  

Now, that doesn't mean-- like, if you're not the type of person who's going to tell bad jokes, 
don't try and be that person, because you're just going to ruin the bad jokes. Bad jokes are 
good. Remember that.  

[LAUGHTER]  

So all in all, it's just important that when we make mistakes and when things happen, that you 
learn from it and move forward. If you do make a mistake, it's important that you admit it, first 
of all, and that you make reparations and move on. Don't forget it-- remember what I talked 
about-- don't forget it, but make the necessary reparations.  

A lot of people think if they admit that they made a mistake that people were going to look 
down on them and be like, oh, this person's not ready, or they're not qualified, or oh my gosh, I 
can't believe they did this. Hopefully people understand that everybody's going to make a 
mistake. And if you admit it-- if you come up front and say hey, listen, this was my bad. I didn't 
do this, and we'll fix it for next time, rather than waiting to be called out on it, or hiding from it, 
or trying to blame others, that's better in the long run. Because if you do that, it's going to 
erode your credibility, and credibility and character are the most important things when it 
comes to leadership, right?  

Also, don't dwell on mistakes. Because when you dwell on mistakes, it takes away from your 
focus from evaluating why it happened and making sure it doesn't happen again. This played 
out-- I don't know if any of you are football fans, but if you watched two weeks ago, or last 
week, the Browns and Saints game. And the Browns kicker missed three field goals and an extra 
point and lost the game and got cut the next day and he doesn't have a job.  

And he even came out and said that, on his third kick-- he was, like, yeah, the other kicks got my 
head, and I just wasn't thinking about it, and that's what caused me to miss that third field goal. 
So by dwelling on his mistake and not saying, OK, the reason I missed that kick was because of 
my foot placement, or whatever it is, or I hooked it-- whatever it is, he was focusing on the fact 
that he missed and that caused him to just completely lose focus and lose his job. So if you 
focus on things, don't dwell on them. Stay in the moment. Do what you got to do. All right?  

And most importantly, understand that you're flawed. You're a human being. You're a human 
being first, and you're going to make a mistake. And you're going to do it. So own that. Accept 
that. And feel free to try new things. Experiment a little bit, knowing that, you know what? If I 
make a mistake, it's OK. Own that.  



A lot of us, as great leaders, we want to push the envelope. We want to do things a little bit 
differently. We don't want to do things the way they've always been done. So feel willing to try 
a new thing.  

Also, have the courage, and feel free to say, hey, I know this event didn't work this year, but we 
can do these things to fix it and make it better next year. A lot of times, you'll hear people want 
to start a new tradition, and they'll give it one year, and they like oh, it failed. Well, that's not 
going to work. Let's just scrap it and move on.  

Traditions don't happen overnight, and you've got to give them some time. And so if you don't 
give something a chance to succeed, it's not going to succeed. So feel free, as a leader, to say, 
hey, listen, I have faith in this, and I think we should try it again next year and see what 
happens. Wow. I talked really fast.  

So again, thank you for being here. I really appreciate you guys taking your time. Oh, one other 
thing I forgot that's on that last slide. In The Leadership Challenge, James Kouzes and Barry 
Posner, who-- [CHUCKLES] I talk about them a lot. I'm like a fangirl. Like, I'm-- I love them.  

[LAUGHTER]  

That book, seriously, it was the first book I read in my grad school class and, like, changed my 
life. So I encourage people to read it. But in that, in the very end, they talk about leadership, 
and how leadership is an affair of the heart, not the head. And that sometimes we as leaders, 
we think that we have to be thoughtful about how we lead, but we don't think about our heart.  

And also, that leaders don't put in the time and the energy and the effort unless they love what 
they do. You guys wouldn't give up your six hours on a Saturday afternoon if you didn't love 
what you did and what you're doing right now. And so I applaud you for that.  

But just remember that. When times get tough, when things go wrong, when you make a 
mistake, just remember why you do what you do, and go from there. All right? Cool? Good? Do 
you have any questions, any thoughts, anything that you want to ask? I'm happy to answer any 
questions. Yeah?  

AUDIENCE: Could you say the name of the book again?  

JASON CHAPMAN: The Leadership Challenge, by James Kouzes and Barry Posner.  

AUDIENCE: Cool.  

JASON CHAPMAN: Also, Simon Sinek. Anything Simon Sinek does, read it. The man is a genius. 
Yes?  



AUDIENCE: So you talked about this to our group, and I think everybody else should hear about 
it, but when it comes to being authentic--  

JASON CHAPMAN: Hang on. Hang on.  

SPEAKER 4: Hang on, sorry.  

AUDIENCE: So I know I've heard this a lot of times, but I think people should hear this more and 
have it amplified. So when it comes to a group and being authentic, there's traditions that have 
been going on, but most traditions are not good. So how would you go about with that?  

JASON CHAPMAN: That's a great question. Question about traditions and being authentic to 
who you are. There are a lot of things that have been traditions that we think are good. If we 
stuck to the way things were always done, we would still think that smoking when you're 
pregnant is OK. Right? We would still have huge-- we wouldn't have cell phones because we 
would be OK with what's going on. And so it's OK for us to take a look at things, tradition-wise, 
and say, hey, listen, these are my values, this is what I think, and I don't think that this is done 
the correct way.  

And when it's traditions, a lot of people want to sink their feet in and say, but it's tradition, but 
it's tradition. Things change. Right? Life goes on. And sometimes we have to make some 
changes for things that are going to be for the better. And if you can clearly justify why you 
think things need to change or why use why you stand where you stand when you have clarified 
your values and you've found your voice to say these things and own it, then that goes a long 
way and you can start to have those conversations.  

And again, traditions aren't built overnight. They're also not taken down overnight. So know 
that it's going to take awhile.  

When I was at my old institution, one of the things that I worked with was Greek life. And we 
had an organization who, their pledges always had to wear a jersey every day. Every day. And it 
wasn't like you-- it was just a very visual representation of hazing. Right? And it didn't matter 
what they said about whether or not-- whether they lost it or whatever. It was about 
perception.  

And so when we sat down to have the conversations about why do you make people do this, 
and what values does this tell people, and why are you sticking so hard to this, the first time we 
had that conversation, I got screamed at for almost an hour and a half. Because I was trying to 
tear down what they stood for and all that stuff. The second year I had that conversation, I only 
got yelled out for 45 minutes, so we started to make a little bit of progress.  

[LAUGHTER]  



By the third year, they started to understand, like, OK, maybe this-- why do we do this? I don't 
understand it, so maybe we should change what we're doing. Eventually-- I think the fourth 
year, we were finally able to get rid of it. They stopped doing it.  

And it took four years to stop that tradition. But because we set forth and we could clarify our 
values and say this is why we don't think this is right, and this is what you're saying to people 
when you do this, eventually they got there. So yeah, it's a great question. Hang on.  

AUDIENCE: So in the session before this, I was in the session where they talked about change 
and adapting to that. So being a leader, I know constantly you're going to have to do that. So 
what are some tips on flowing with the change, but like not freaking out because there's people 
that's looking up to you? So what's a good way to handle drastic changes that occur with the 
job?  

JASON CHAPMAN: Yeah, I think that's, again, all about knowing your values and understanding 
that, again, this job should be fun. But understanding what you're getting yourself into as a 
leader. If things are always even keel, then you're not really making a difference anyway.  

So one, understanding that that's going to happen and being open to that and knowing that 
things are going to change, you're going to be challenged, things are going to fail, but then 
understanding how you're going to respond to that. And I think part of that is, again, what I 
talked about at the end, is having fun, and knowing that, look, don't take yourself too seriously, 
don't take your events too seriously. Again, it's going to happen. Just go with the flow because 
you're not going to change it in the moment.  

A lot of the things we talk about, again, is during events and when things are happening, if you 
see something happening and you're like, oh, that's bad, you can't stop in the middle of event 
and go, hey, hey, OK, everybody stop. Let's fix this because this is broken, and this does not look 
good for us. You're not going to be able to do that. So just being able to identify it and go, oh, 
OK, so this is how we need to improve this for next year is going to be important.  

But again, also being willing to rely on your advisors, your peers, and people that you respect, 
and people that you look up to. In those moments, when people start to you know come at you 
or when things start to change drastically and maybe you don't feel like you're moving in the 
right direction or maybe you feel like there's a lot of stress, talking those people and saying, 
hey, listen, this is what's going on, can you give me some advice, or can you just talk me 
through this? A lot of times, people who have been through that are going to go, oh, trust me, 
just stay the course. You're going to be fine.  

It's really good to have a group of people, a group of resources that you can go to. I know that I 
talked about my old dean of students, but I also have a collection of people who work in higher 
education, student affairs, that I've met through conferences and things like that that I know if 
anything is ever happening, I can call them up and say, OK, we're going to bringing in this 



performer. What do you think? Or oh, we're rewriting this constitution. Do you have experience 
with this? Or whatever it is.  

Or I'm getting yelled at by fraternities. What's going on? Have you been through this? And 
knowing that those people are there and they're that support is always important. So I 
encourage you to find a support group in that system, or you're not going to succeed. You're 
going to dwell on it. Other question? Concerns?  

No? OK, if you have any thoughts, or if you go home tonight and you're like, oh my gosh, I 
thought about this-- my email address. Feel free to email me. And feel free, if you want to jump 
into the world of higher education at some point and you're like, oh, I don't even know how to 
do that, or I'd be really curious about it, I am happy to be a resource for that.  

And again, I'm really excited that you all took time out of your Saturday to do this. I think that 
bodes well for the future of your organizations and for universities as a whole. And so I hope 
you all have a great day. Thanks.  

AUDIENCE: Woo!  

[APPLAUSE]  
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